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Summary of Annual Budget: FY09

Animals Adopted at Animal Shelter



Projects Substantially Completed: This represents the number of City construction projects, 
managed by the Property & Construction Management Department, that are substantially 
completed.  
General Contractors Selected for Capital Projects: This represents the number of general 
contractors selected to construct capital projects that are managed by the Property & Construction 
Management division.  This measure is a rough proxy for the number of construction projects, 
managed by this department, that have broken ground in this fiscal year.
Requests for Graffiti Removal: This represents the number of requests received through the 
Mayor’s Hotline or other sources for graffiti removal.
Locations Receiving Graffiti Removal: This represents the number of locations receiving graffiti 
removal.
Pct. of Graffiti Removal Calls Responded to Within 36 Hours: This represents the number of graffiti 
removal requests that are responded to within 36 hours due to graphic or vulgar nature.
Pct. of Animal Control Complaints Responded To: This represents the percentage of the overall 
animal control complaints that are responded to.
Animals Adopted At Animal Shelter: This is the number of animals that are adopted from the 
Animal Control Shelter.
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Measure Notes

 Requests for Graffiti Removal: The City receives a variety of requests for graffiti removal.  Graffiti Busters, the division of Property & Construction 
Management that removes graffiti, focuses on the removal of large-scale tagging, removal of vulgar or graphic graffiti, and graffiti that is on private property.  
Other divisions of the City, including the Parks Department, Boston Public Schools and the Public Works Department handle most graffiti removal on 
property under their supervision.
 Percentage of Graffiti Removal Calls Responded to Within 36 Hours: This measure highlights the volume of removal requests that are for graffiti that is 
graphic or vulgar in nature.  Most graffiti requests handled by this division take far longer to respond to, in large part, because the City needs a waiver from 
private property owners to remove graffiti from their property. Due to possible budget constraints in the future, the City may reduce the amount of graffiti 
removal service it provides for private property.
 Hours Absent Per Employee: This number is skewed high because of significant and long-term health issues for a small group of employees, rather than 
because of an across the board pattern of sick leave use. 

Attendees to Special Events: This is an estimate of the number of people who attend major special 
events on City land.
FTE: This measure represents the number of full time equivalents in the department.
Externally Funded FTE: This measure represents the number of full time equivalents in the 
department funded by outside sources.
% of Workforce-people of color: This measure represents the percentage of people in the 
department which are not categorized as white.
% of Workforce-women: This measure represents the percentage of people in the department 
which are women.
% of total person hours absent: This measure represents the percentage of total hours lost due to 
sick, AWOL, FMLA & tardy, among others. Hours lost due to vacation, personal time, and injury 
are not included.
Hours absent per employee: This measure represents the total number of hours absent per 
employee. Hours absent includes such categories as Sick, FMLA, AWOL, & tardy, among others. 
It does not include lost time due to vacation, personal time, or injuries.

Measure Definitions


