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Performance Highlights

 In the second quarter of FY10, the Boston Fire Department responded to 72% of all calls in four minutes or less, exceeding the long-
standing target of 70%.

 The Boston Fire Department responded to an increased number of overall fires, building and structural fires, and medical incidents 
in Q2, when compared to the prior three years. Medical incidents have risen to 45% of all calls.

 The Boston Fire Department has continued to significantly decrease the number of employees on injured leave by 12 firefighters 
per tour, with an average of 24 per tour through the second quarter of FY10, compared to an average of 36 per tour in FY09.  This 
decrease was partially attributable to a change in the state disability pension law which became effective July 1, 2009.

 While the average age of front-line apparatus has crept up slightly during the first two quarters of FY10, the Fire Department 
received delivery of two ladder trucks, two engines, and a new rescue truck in January 2010, which will reduce the average age 
when third quarter results are published. Additionally, two ladder trucks and three engines were bid out and purchased in Q2, 
with the equipment now under construction and scheduled for delivery in the summer of 2010.

Measure Notes

 Measures on incidents and fires are scored inversely, so that data trending above targets is coded with a yellow or red traffic signal.  However, the Fire 
Department has limited control over the number and types of incidents it responds to.  As such, appropriate care and consideration needs to be exercised in 
interpreting the results of incident measures; when these measures trend above targets, this often times indicates a pickup in activity over historical trends.



Incidents Responded to: This number represents the total number of all calls 
for service.
Pct. of calls responded to in under 4 minutes: This represents the percentage of 
overall calls arrived at the scene in under 4 minutes.
Fires Responded to: This represents the actual number of fire responses.
Building/Structural Fires: This number represents those calls related to building 
and structural fires.
Multiple Alarm/Working Fires: This measure represents any response requiring 
additional personnel and equipment beyond that required for a working fire 
(Multiple Alarm) and any fire requiring additional personnel and equipment 
beyond that required for an initial response to a fire (Working Fire).
Pct. of fires in which cause is determined: This represents the percent of 
suspicious fires in which a cause is identified.
Medical Incidents Responded to: This represents the number of medical calls 
for assistance.
Medical incidents as a % of total incidents: This number represents the 
percentage of calls responded to that are of a medical nature.
Cause and Origin Investigations: The measure represents the number of cause 
and origin investigations conducted by the Fire Department.
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Measure Definitions

Avg. age of frontline apparatus: This measure represents the average age of 
the frontline apparatus of the Boston Fire Department.
Avg # firefighters/tour who are absent due to injury: This measure represents 
the average number of firefighters who are absent from regular duty due to 
injury.
FTE: This measure represents the number of full time equivalents in the 
department.
% of Workforce-people of color: This measure represents the percentage of 
people in the department which are not categorized as white.
% of Workforce-women: This measure represents the percentage of people in 
the department which are women.
% of total person hours absent: This measure represents the percentage of 
total hours lost due to sick, AWOL, FMLA & tardy, among others. Hours lost 
due to vacation, personal time, and injury are not included.
Hours absent per employee: This measure represents the total number of 
hours absent per employee.  Hours absent includes such categories as Sick, 
FMLA, AWOL, & tardy, among others.  It does not include lost time due to 
vacation, personal time, or injuries.


