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Project ScheduleProject ScheduleProject ScheduleProject Schedule

Fall 2008 Spring 
2009

Summer/
Fall 2009

Establish Design Principles 
& Identify Conceptual 
Alternatives

Analyze, Review & Select 
Conceptual Design

Review of PreliminaryReview of Preliminary 
Design
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Scope and Work ProductsScope and Work ProductsScope and Work ProductsScope and Work Products

STEP 1:  Existing Conditions / Project Goalsg / j
- Inventory Transportation, Development and Open Space Projects
- Identify Design Objectives

STEP 2:  Alternatives Evaluation
- Develop and Evaluate Conceptual Alternatives
- Identify Potential Development and Open Space Parcels

STEP 2:  Alternatives Evaluation
- Develop and Evaluate Conceptual Alternatives
- Identify Potential Development and Open Space Parcels
- Select Preferred Conceptual Design

STEP 3:  Preliminary Design

- Select Preferred Conceptual Design

STEP 3:  Preliminary Design
- Develop Preliminary Roadway & Parcel Design
- Parking and Access Guidelines Relative to Parcel Use
- Develop Cost Estimates and Phasing Strategies

- Develop Preliminary Roadway & Parcel Design
- Parking and Access Guidelines Relative to Parcel Use
- Develop Cost Estimates and Phasing Strategies

Rutherford Avenue/Sullivan Square Design ProjectRutherford Avenue/Sullivan Square Design Project
Tetra Tech Rizzo   The Cecil Group   Brown, Richardson & RoweTetra Tech Rizzo   The Cecil Group   Brown, Richardson & Rowe

CITY  OF  BOSTON 1111



Key Urban Design DecisionsKey Urban Design DecisionsKey Urban Design DecisionsKey Urban Design Decisions

Roles and Character of StreetsRoles and Character of StreetsRoles and Character of Streets

Parcels: use, size, location and orientation
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Connections: location, character and 

Open space: character and qualities 

Connections: location, character and 
experience for all usersexperience for all users
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