SECTION 2 – PROJECT TEAM
In accordance with the professional disciplines(s) required for the project(s), principals or project managers directing the project work must be landscape architects or professional engineers registered in the Commonwealth of Massachusetts (unless otherwise stipulated in the RFQ Requirements) or the submittal will be disqualified.  
PRINCIPAL IN CHARGE:  The Principal in Charge is in charge of overseeing the project and may or may not be involved with the day-to-day project operations and communications.  

	Name
	     

	Discipline
	     


PROJECT MANAGER:  The project manager is in charge of all day to day project operations, design and contract oversight.  He or she will be required to attend all public meetings and will serve as the primary client point of contact.
	Name
	     

	Title
	     

	Discipline
	     


2.1 List all professional certifications the assigned project manger current holds.

	Y/ N
	Registration
	License or Registration #

	 FORMDROPDOWN 

	Registered Landscape Architect (RLA) [Required if not a PE]
	     

	 FORMDROPDOWN 

	Registered Professional Engineer (PE) [Required if not an RLA]
	     

	 FORMDROPDOWN 

	Leadership in Energy and Environmental Design Accreditation (LEED)
	     

	 FORMDROPDOWN 

	Certified Playground Safety Inspector (CPSI)
	     

	 FORMDROPDOWN 

	Certified Irrigation Designer or Irrigation Auditor (ID/IA)
	     

	 FORMDROPDOWN 

	Certified Park and Recreation Professional (CPRP)
	     

	 FORMDROPDOWN 

	AICP Certified Planner (AICP)
	     

	 FORMDROPDOWN 

	Licensed Site Professional (LSP)
	     

	 FORMDROPDOWN 

	Other Relevant Professional Certification  

List:      
	     


2.2 / 2.3  List the number of years of experience the assigned project manager has in his/her respective design profession, as well as the number of years he/ she has been employed by your firm.

	2.2
Years of Experience
	     


	2.3
Years with Firm
	     



2.4 How many community meetings has the assigned project manager facilitated?  Exclude meetings involving State, City, or other municipal boards.


 FORMCHECKBOX 
 Less than 5

 FORMCHECKBOX 
 5-10

 FORMCHECKBOX 
 More than 10
2.5 How many publicly bid projects has the assigned project manager directly overseen? 



 FORMCHECKBOX 
 Less than 3

 FORMCHECKBOX 
 3 – 5
 FORMCHECKBOX 
 More than 5
DESIGN TEAM:  The design team consists of professional firm staff that will be preparing sketches, presentation boards, specifications, and contract drawings for this project.  This excludes the project manager or managing principal that is in charge of all day to day project operations, design and contract oversight.  

2.6/2.7 List the proposed primary project team members and related information. 

List team members from the primary firm and sub-consultants who will be performing work on elements required as part of the basic design scope (e.g. site design, grading, irrigation, lighting, etc).  

· DO NOT list CADD technicians, administrative assistants, the principal-in-charge or other firm staff that will not deal with plan preparation, technical issues or contract drawing preparation on a regular basis.  

· DO NOT list the proposed project manager that listed in evaluation criteria 2.1 to 2.5.

· DO NOT list individuals that will perform work outside the basic scope requirements outlined in items 2.1 and 2.2 of the RFQ statement. 

	Name
	Title
	Company
	Primary project Responsibility
	Years of Experience
	Years with Firm

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	Average # of Years For Team
	(2.6)     
	(2.7)     


2.8 List additional professional certifications that team members listed above currently hold (not including the proposed Project Manager).  Please check all that apply.  License or registration number is not required.  Please Refer to section 2.1 for acronym descriptions.
	Name
	RLA
	PE
	LEED
	CPSI
	ID/IA
	CPRP
	AICP
	LSP
	OTHER

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


2.9 List any projects that the design team listed above (including the project manager and sub-consultants) has worked on and completed together.  List only projects that contained similar scope of work items as the one listed for this RFQ.

	Project Name
	Location
	Year Completed

	     
	     
	     

	     
	     
	     

	     
	     
	     


SUBCONSULTANTS AND ADDITIONAL STAFF

2.10 If your company will require outside consultants or additional staff for work beyond which is outlined in the Basic Design Services portion of the contract, please list the consulting firms or additional staff members you will use to supplement the design team for   FORMDROPDOWN 
  FORMDROPDOWN 
.  Please do not include consultants you will enlist for work in the basic contract scope requirements outlined in items 2.1 and 2.2 of the RFQ statement.

	Name
	Discipline
	Firm
	Previous Associations

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


2.11 REQUIRED - Provide an organizational chart illustrating how the proposed project manager and design team members (including sub-consultants, if any) will complete project tasks.  Include the anticipated work percentage each individual is expected to dedicate to the project in terms of total time during various work phases.
2.12 REQUIRED - Provide resumes for each member of the project team.  Resume information must include: education (specify dates), professional registration (state, discipline, and number), and professional background (including years with the firm and construction supervision experience).
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