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Performance Highlights

Measure Notes

 Street tree planting is a seasonal activity, with the planting occurring in the fall and the spring.  Planting during these seasons gives the trees the highest 
probability of survival.

 The dollars raised for the Fund for Parks & Recreation, a charitable tax exempt not for profit, (509(a)(2) are for the “purpose of furthering the maintenance and 
preservation of parks now or in the future belonging to the City of Boston and providing recreational facilities and programs to the residents of Boston.”

 The Parks Department completed 2 major construction projects at Fallon Field (ballfield improvements) and Hayes Playground 
(playground renovation), as well as 3 major construction projects in conjunction with community partners at Clemente Field (new 
artificial turf and running track installation), Chester Square (turf and fencing renovation), and Ryan Ballfield (floodlight 
installation).

 In meeting its targeted 75% completion rate for the first quarter, the Parks Department has continued to sustain a timely response 
rate to Parks Maintenance requests. Although the department achieved an 86% completion rate in FY09, it expected performance 
to decline somewhat in FY10 due to lowered budgets for seasonal employees and overtime. 

 Due in part to the timing of inspections, the performance level for Tree Prunings appears low for Q1 in comparison to past years
and to the FY10 target. The numbers for Q2 will reflect cumulative performance that is more in line with target levels.

 The Parks Department provided 109 different arts and cultural programs in Boston’s parks and playgrounds during the first quarter 
of FY10.  These programs included concerts, musical performances, plays, art lessons, and movies.  The programs were a 
combination of department-funded performances, as well as those funded and organized in part with other city agencies and/or 
outside partners.



Percentage of Maintenance Requests Completed: This measure represents the 
percentage of maintenance requests the Department has completed.
Maintenance Requests Completed: This measure represents the total 
maintenance requests completed.  Source of requests include calls, emails and 
letters either directly to the Department or to the Mayor’s Hotline.
Maintenance Requests Received: This measure represents the total 
maintenance requests the department receives on a monthly basis.
Street Trees Maintained / Pruned: This measure represents the total number of 
street trees maintained and/or pruned in a given month.  Trees are inspected 
both before and after the pruning occurs.
Street Trees Planted: This measure represents the number of street trees 
planted.
Street Trees Removed: This measure represents the number of street trees 
removed.
Park Permits Granted: This measure represents the number of “rentals” to date.
Total Park Partnerships: This measures represents the number of partnerships 
between the Department and various community partners for the 
programming, maintenance and improvement of Boston parks.
Revenue Received from All Sources: This measure represents the total dollar 
amount raised to date in the Fund for Parks and Recreation for that fiscal year.
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Measure Definitions

FTE: This measure represents the number of full time equivalents in the 
department.
Externally Funded FTE: This measure represents the number of full time 
equivalents in the department funded by outside sources.
% of Workforce-people of color: This measure represents the percentage of 
people in the department (not including the Cemetery Division) which are 
not categorized as white.
% of Workforce-women: This measure represents the percentage of people in 
the department (not including the Cemetery Division) which are women.
% of total person hours absent: This measure represents the percentage of 
total hours lost by the department (not including the Cemetery Division) due 
to sick, AWOL, FMLA & tardy, among others.  Hours lost due to vacation, 
personal time, and injury are not included.
Hours absent per employee: This measure represents the total number of 
hours absent per employee (not including Cemetery Division employees).  
Hours absent includes such categories as Sick, FMLA, AWOL, & tardy, among 
others.  It does not include lost time due to vacation, personal time, or 
injuries.


