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4 small to large, wood and masonry, scattered site and
centrally located — each building is unique
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Green Retrofit Initiative

= energy efficiency is never an
emergency

= technology is continually

evolving and changing

= funding options/programs are constantly changing
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= owners can’t specialize an FTE for efficiency
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unless they own several thousand units

= MF housing owners need specialized help LI/SQ
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Technical Assistance

= \WWe can help you to:
— benchmark
— develop priorities and action plans

— Implement retrofits (from finding funding to
construction management)

— train operations & maintenance team

— post-retrofit performance
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= expanded to cover all owners of
affordable, multifamily housing statewide

» aggressively seek worst performing
properties through outreach and benchmarking

= currently free to owners through two primary -
funders: IN | EcoLoer
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= HUD Energy Innovation Award vt
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=  Barr Foundation




Green & Healthy
Management

= developed with CDC and
management staff

= practical, workable measures
" N0 NEW processes

= clearly articulate tasks to
achieve goals

= pre-emptive upgrades rather
than emergency
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Green & Healthy

Property Management
A Guide for Multifamily Buildings

February 2013

Local Initiatives Support Corporation

Green Cleaning
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Oak Terrace
Smoke Free Pilot

* 84% say smoke bothers them

« 16% allow smoking in some places of their
house; 84% do not
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 97% of households support a smoke-
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Benchmarking Targets

Housing Authorities

Custom Reports » Housing Authorities

| & View Report &’ Edit Report X Delete Report

Natural gas use in Btu per square foot [Z] Show Raw Data =@ Add Benchmark | iy Bookmark This Report
Name Full-Year Sum ¥ Detailed Data per Month
Click for detailed data Click a square to show or hide an item on the graph Click and drag to zoom
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Gase study: Boiler Replacement

Brighton Allston
1387 Commonwealth Ave

Brighton Allston Apartments is 60-
unit multi-family rental property
including 2 sites, renovated in 1997.
The 1387 Commonwealth Ave. site
is one of the sites.
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#Unit Number 20 7 '
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#Total Bedroom 36 _iﬁ'aﬁnﬂ:m
Built Year 1920 —7
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Gase Study: Boiler Replacement

€ Summary View | a View Data JESTILILIWIUIIEGE Q View Characteristics

Effect of Boiler Upgrade (Ociober 1, 2010)

Heating energy = in| Btu =~ per square foot (conditioned) -

¥ Date Range = Full-Year Sum

Detailed Data per Month (Deselect All)

Click a square to show or hide an item on the graph

Oct 10-5ep 11

I 02 u
O

Oct 09 - Sep 10

Before: (2) 120,000 BTU Burnham gas boilers

After: (2) 860 lochinvar knights gas boiler; 120 gallon
storage tank for DHW
Cost: $64,000.00

Expected Savings: 20%

37% (2 Btu / conditioned sqgft /
HDD)

Actual Savings:
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Shared Energy Management

Opportunity for cost-effective, technical and financial
resources necessary to drive energy reductions

Makes a significant impact on the financial bottom-line
of providers of affordable housing

Important part of providing healthy, comfortable, and N e

affordable housing for underserved populations = INC.

_ ommunity-Based

stainable

Assists in preserving affordable housing by stabilizing wlopmert
potentially volatile energy costs _
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