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Fan Pier, Boston MA

FANX PLEFR
10-May-11
Land Area .
(Square Feet) Hard Cost Soft Cost Total
In Place infrastructure Improvemenis
Fan Pier Boulevard ' 10,100 S 1,690,000 s 670,112 § 2,360,112
Bond Drive 6730 $ 1170000 $ 463923 S 1,633,923
Marina Park Drive {NIC Finishes) In P. Green S 1203391 S 477,163 S 1,680,554
Public Green 64,962 5 4470000 S 1,809,598 5 6,279,598
Wave Attenuator / West Floating Dock , 14,100 $ 4,081,816 $ 767,851 S 4,848,667
Harborwalk 5320 $ 1064000 5 200,154 S 1,264,154
Total In Place Infrastructure , $ 13,678,207 $ 4,388,801 $ 18,068,008
Vertex Building Infrastructure Improvements [Preliminary Estimates)
Fan Pier Boulevard , 15010 $ 9,800000 § 3920000 $ 13,720,000
Bond Drive 10,575 Inc. Above Inc. Above
Northern Avenue 4,600 Inc. Above Inc. Above
Liberty Drive ‘ 7,000 Inc. Above Inc. Above
Courthouse Way 18,400 Inc. Above Inc. Above
Water Transportation Dock / Dredging 110,000 $ 3500000 $ 665000 S 4,165,000
Total Initial Bond Phase Hard & Soft Costs $ 13,300,000 $ 4,585000 ¢ 17,885,000
Additional Bond Phase Public Infrastructure Improvements (Preliminary Estimates)
Fan Pier Park and Pavilion 67500 $ 15,000,000 $ 6000000 S 21,000,000
Public Green 21,500 $ 3000000 $ 1200000 S 4,200,000
Fan Pier Boulevard ] 20,942 S 3,865,000 $ 1545000 S 5,411,000
Liberty Drive 13544 $  3,100000 $ 1,240,000 S 4,340,000
Bond Drive 2985 5 630,000 S 252,000 $ 882,000
Marina Park Drive 27355 § 2810000 S 1124000 $ 3,934,000
Waterside Avenue : 12,100 S 3,440,000 3 576,000 $ 2,016,000
Harbor Shore Drive 21625 S 4500000 S 1,800,000 S 6,300,000
Sea Wall Repair S 2500000 $ 1000000 S 3,500,000
Harbor walk 18,400 $ 4950000 $ 940500 S 5,830,500
Wave Attenuator . 6,000 S 3,000000 S 570,000 S 3,570,000
Total Additional Bond Phase Public Infrastructure Improvements $ 44,795,000 5 16,243500 $ 61,043,500

»

Grand Total Publi¢c Infrastructure Improvements : $ 71,774,207 25,222301 $ 96,996,508
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Mxrna Putziaer

From: Richard Martini

Sent: Wednesday, July 06, 2011 11:53 AM

To: Sloan-Rossiter, Susan

Ce: Kremer, Susan; Robert Chihade; Drew. Letf; Myrna Putziger
Subject: RE: Fan Pier - Infrastructure Costs

Susan,

| thought it might be helpful to answer some of your questions/requests below in advance of lour meeting tomaorrow.
Thx. Richard

From: Sloan-Rossiter, Susan [mailto:ssloanrossiter@VHB.com]
Sent: Monday, June 27, 2011 11:26 AM

To: Richard Martini

Cc: Kremer, Susan; Robert Chihade; Drew Leff; Myrna Putziger
Subfect: RE: Fan Pler - Infrastructure Costs

Helo Richard,

Susan and I thought it would be helpful for us to outline the information we think would be most helpful to receive from
you, We understand that all of this information may not be available and think meeting to review your assumptions in
addition to the requested information will be very helpful. We are also suggesting a site walk of the “as built
infrastructure”,

VHB’s task is to review engineerihg plans and construction cost estimates and assumptions for the infrastructure
improvements and make an assessment of the appropriateness of the cost estimate; are the cost estimates reasonable.

Phase l - In-place lnfrastructure
¢ master plan

e Construction cost per street, 82% of the public green, wave attenuator/west floating dock and harborwalk (does
not include public amenities). '

Phase 2 — Vertex (Parcels A and B)
e construction drawings for both Parcels A and B

e Preliminary bids broken out by major work efforts, but not by typical roadway bid pay item.

Phase 3 — Additional Bond Phase
¢ master plan

s Approximate costs per street, park, remainihg public green, sea wall repair, harborwalk and wave attenuator,
These costs include public amenities.

Desired Information

For the In-place infrastructure, VHB would like to see the quantities and prices broken out by typical roadway
items (bid forms) as well as the civil plans for the construction. If these are unavailable, any sort of plan beyond
the master plan would be helpful, as would a cost breakdown of major items of work. If none of the
aforementioned is provided, then the costs could be reviewed through a site walk with the owner and a
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description of work (esp. underground) from the owner, There are no bid forms or breakouts for the in-place
items as this work was not envisioned as a separate breakout when initially bid or constructed. If you apply the
estimates recently received from Turner, we believe you will see that the costs submitted with our application
are conservative and understated. - For instance Fan Pier Boulevard, which should include a soils and
foundation/structure premium as it is in a former slip area, is carried in the initial submission at $167/SF, when
it should have probably been carried at $235/SF, or an additional $685K. In addition, we did not submit any
costs for the actual premium of $800K related to the existing seawall at the intersection of Northern Ave. and
Fan Pier Boulevard that we had to work through/around during construction of One Marina Park Drive, We
will be happy to walk the site for informational purposes, but frankly as noted above, the most informative costs
will be actual bids as part of the Vertex Buildings.

For the Phase 2 (Vertex) work VHB would like to see the quaritities and prices broken out by typical roadway
items (bid forms). Additionally, the following specific items are requested:
» Limits of mill & overlay and full depth pavement for Courthouse Way and Northern Ave. Please lock at

initial submission — | think it’s clear what’ mill and full depth.

* A typical roadway section showing pavement and base depths for all roadways. Wil provide PIC
drawings if not already provided.

s Please identify any temporary utilitles for phasing that may not show up on the plans. Can discuss
when we meet — all relates to phasing/timing so to be conservative we generally excluded the cost of
temporary utilities.

» Drainage systems within the roadway areas over the underground garage is unclear. Only structures
are shown. You need to look at both Plumbing and Civil drawings in the drawings provided as most
plping is in the garages.

» Other major infrastructure components that are not labeled or provided on the plans such as
underground tanks, vaults, valve controls, utilities, etc. Everything is labeled and shown but you need
to look at multiple drawings. Most information is on Clvil, supblemented by plumbing, electrical and
landscape drawings.

VHB is requesting this detailed information so that we can complete a thorough evaluation of the Phase 2 costs
and then apply them to the Phase 1 and 3 roadway costs.

For the Phase 3 work, the roadway costs could be reviewed using the Phase 1 and 2 roadway costs, if we are
provided the similarities of the roadways from Phases | and 2 (same surface treatments, over a garage, similar
amenities such as landscaping, benches, etc.). This should work using Phase 2 work and adjusting for premium
foundation areas. , : ’ '

For the Phase 3 Fan Pier Park considerable more information is required. The following appear to be on the
Masterplan: seawall, lagoon, footbridges and extensive grading. Additionally, the type of structure to be under
the park is required and if it would be part of the infrastructure costs. Is the Harborwalk in the park part of the
park cost or the Harborwalk cost? I will assume the building cost mentioned in our meeting of $200,000 is a
“given” for which we are not reviewing costs. VHB would like a more detailed plan, a description of the park
and its amenities. Park estimate forwarded under separate email. The building cost stated above is not

correct. The structure will be 2,000 SF above ground and-approximately 6-8,000 below grade to house electric




switchgear for the park and wave attenuator, bathrooms, showers and changing facilities, marina offices, a café
with outdoor seating, etc, The estimated cost of this feature pavilion building is in the $3-3.5M range.

For phase 3 of the public green-and harborwalk, a list of items that would differentiate it from Phase 1 (or why
we should assume that the Phase 1 costs can be used directly to project the future cost proportionally). Happy
to discuss differences — major difference is that a lot of that portion of the Public Green will be over the
underground parking. In addition, we are required to have a temporary turnaround for emergency vehicles
unless Pier 4 advances rapidly and constructs their adjacent road. Last but-not least, all utilities serving the ICA
must be relocated.

For phase 3 of the seawall repair and wave attenuator I- VHB is currently reviewing the plans that we received
from the licensing information and will request additional information if required.

We hope this émail will help facilitate our meeting on Thursday, Please call Susan Kremer at 617-924-1770 if
you have any questions in advance of our meeting. We appreclate your efforts.

Sincerely, Susan

Susan P. Sloan-Rossiter, LEED AP
Principal
Vanasse Hangen Brustlin, Inc.

617.728.7777 2930

www.yhb.com C e e .
From: Richard Martini [mailto:rmartini@falloncompany.com]
Sent: Wednesday, June 22, 2011 3:29 PM

To: Robert Chihade; Drew Leff

Cc: Sloan-Rossiter, Susan; Kremer, Susan

Subject: RE: Fan Pier - Infrastructure Costs

Robert — yes. Please let me know the callin #, Thx, Richard

From: Robert Chihade [mailto:robert@glcdevelopment.com]
Sent: Wednesday, June 22, 2011 10:24 AM

To: Richard Martini; Drew Leff

Cc: Sloan-Rossiter, Susan; Kremer, Susan

Subject: RE: Fan Pier - Infrastructure Costs

HI Richard — we forwarded this information to VHB and they have a few questions; are you available at 4 PM
today for a brief conference call with them? ‘

Hope you are well,
Thanks,

Robert

----- Original Message-----



Mﬂna Putziger ‘ - —

From: Richard Martini -

Sent: Wednesday, July 06, 2011 2:02 PM

To: Myma Putziger .

Sublect: FW: New Park at Fan Pier and Infrastructure Costs

Aftachments; Bond Drive Square Foot Infrastruture Costs 6-28-11.pdf; Liberty Drive Square Foot

Infrastruture Costs 6-28-11.pdl; New Park Summary 6-28-11.pdf; New Park Detail 6-28-11.pdf

Myrna,
Sorry about that! Richard

From: Richard Martini

Sent: Wednesday, July 06, 2011 11:29 AM

To: 'Sloan-Rossiter, Susan'

Cc: Drew Leff; "rchihade@glcdevelopment.com’; Kremer, Susan
Subject: FW: New Park at Fan Pier and Infrastructure Costs

Susan,
Attached is additional information regarding Infrastructure costs at Fan Pier.

First, we asked Turner to prepare a conceptual estimate For Fan Pier Park. Their estimate is based on the limited plans
available that were approved as part of the Consolidated Written Determinatlon for the site which we believe you have
seen and are part of our application as well as Public Record.. As you can see, their estimated hard cost at $25.6M is
well above the hard cost we carried of $15M in our submission to the Commonwealth,

Second, we asked Turner to provide a breakdown of the roadway infrastructure costs for the two simplest
roads/structures which are part of the Vertex Buildings Infrastructure Improvements. This is intended to supplement
the bids for the infrastructure work sent to you two weeks ago. As you will see, those costs are $194/SF and $210/SF.

When we meet, we can discuss the areas of the roads which are more complicated and abviously more costly,
including foundation/structural issues over former slip areas.

Thanks. Richard

From: McGee, Robert G - (BOS) [mailto:mmcgee@tcco.com]
Sent: Tuesday, June 28, 2011 2:36 PM

To: Richard Martini

Subject: New Park at Fan Pier and Infrastructure Costs

Hl Richard,
Please find attached the Conceptual Estimate for the New Park and the costs for Bond and Liberty Drive,

The square foot costs for Liberty and Bond Drive are at the bottom of each estimate. Bond Drive is about $194/sf and
Liberty Drive is about $209/sf.

| Worked with RDA on the marine costs associated with the park. On the Park Summary Sheet | have the pavilion and the
Garage Infrastructure Premium, The Garage math is 70,000 sf ( 2 levels at 35,000 ea.) times $200 sf times .45 for the cost
associated for the plaza, H20 Loading etc. ,



Please contact me if you have any questions.
Thanks,
Bob

Robert G. McGee

Turner Construction
Senior Preconstruction Engineer
2 Seaport Lane

Boston, MA.02210

Tel: 617-247-5564

'i




Turmer Construction
2 Seaport Lane
Boston, MA 02210
28-Jun-11

Park and Tidal Basin
The Fallon Company
Design Development Estimate

 Tumer

[Buitding System Total

New Construction

Demolition $0
Earthwork $6,992,623
Landscaping $2,768,997
Concrete $275,000
Rough Carpentry $225,000
Electrical $239,500
Pler Polnt Pavillion $3,375,000
Garage Foundation Allocation for Park Structure $5,600,000
Total Direct Costs $19,476,120 |
Building Permit - 1% $194,761
General Conditions $1,168,567
General Requirements $973,806
Construction Contingency - 4% $872,530
Deslgn Contingency - 10% $1,947,612
General Liability Insurance - $283,264
Performance and Payment Bond NIC

Fee - 3% $747,500
Frotan Costs $25,664,181

P
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TURNER CONSTRUCTION EOMPANY ¥
TwoSesporiLans \ Timmer-
Boston MA, 02210
Juite 28, 2011
Park & Tidal Basin
The Fallon Company
| Design Devaloptinent Estimate
Detall Enlimate Sheets Quanlity Unit Unif Cost Total
Item
1 |DEMOLITIGN
2
3
4 Demolitlo of Exlsting Structures - NIC - .
5 .
'.;' Dematitlo | $0.00
8 —__DEMDLITION 10T 0.00
2
10
11 |EXCAVATION AND FOUNDATION
2 ]
13 |[EXGAYATION AND FOUNDATION
14
1%
18 Maring Work
17 Shealing for Colferdam and Tidal bosins 5,800 sf $46.00 $2.331,000
18 Build new Tidal Basins with Perimaler Sea Walls 1| allow $3,500 000.00 $3,600,000
19 Repair/Rebulld Adjzcent Seawalls Dlsturbed Buring Coastructlon 1|  allow $600 000.00 $600,000
2 ’
21 Marine Wark{Sublotat §6.331,000
22 .
23
24 Excavatf Ea 1
28 Site Prap and Reynovals 76,000 of . $0.30 $38,000
26 |Fucaish and Install Erosion Confrol 1 ] $10.000.00 $10,000
27 Compacted Crushed Stone - 8" al lawn Area 1,073 oy $35.00 $37.561
28 Sand Bed - 6" at Lawn Area 813 oy $40.00 $32,512
20 Compacled Gravel - 12" at paver end sidewalk srea 992 ey $36.00 $34,703
30 | Sita grading with on Sits Solls 76,000 sf $1.26 596,000
K Fumish and Install Crushed Slone, Sand Blanket at l.avm Areps 1,886 ¢y 335.00 $65.599
2 Underdrain at Lawn Area 43801 st $1.50 $65.837
3 [Eumish and instali 4 inch Asphalt Binder Course al Paveru 2,438 sy $24.00 $68.521
R kL] {Excavale and back(lll a1 Sits walls 1 w $50,000.00 $50.000
35 Mlsc. Excavallon and Backﬁﬂ (or Site Lighting h] afllow $20,000.00 $20,000
a6 Gust Contro) and Streel smeplng 1 Is $25,000.00 $25,000
¥ ’ .
. 8 . Ed ion and Earthwork|Subtotal $533,123
; 3 ,
j 40 Site Utiitias
: 41 Site Wnifily Allowance . 1 ellow $75.000,00 $76,000
i 42 Tie [n To Existing Sanitary Line 1|, allow 53.500 00 $3,600
5 43 Storm Lines and UG Dralnage . i 1| allow $60,000.00 $50,000
,‘ 44 . .
'. 4 | - o Slte Ulikitle: L $128,500)
? 46
] 47 EXCAVATION AND FOUNDATION Tota 56,092,623
| 48
: 49 |LANDSCAFE
4 60
51 Sile Improvemens
ﬂ: 62 | |Hanover Pavers on 4 inch Biuminous Solting Bad 21,850 sf $49.00 $447,050
' 53 Concrote Sfdewalk 21,950 of $12.00 5203400
f; 54 Flush Granle Carb st Pavera 1,650 1] $64.00 $107,250
: 55 Fiush Granite Cufb ot Ganerete Sldewalk 1650 It $65.00 $107.250
56 1 ellow $750,000, OD 5750 000
: 57 Troe Grates - Paver Grale 4120 by Irensmitt 30 ea $1,176.00 535.250
56 Instail Trga Grates 0 Is $2,500.60 $75,000
59 CUsmm Benches, 8 ea : $5,000.00 $40,000
60 Bike Racks - Derh Haop Siainless Steel 12 ea $475.00 $6,700
61 Instalt Blkg Racks 1] s $1,500,00 | $1,500
; 62 | Trash Raceplacies - Stainioss Sleel Howard Classle 8 ea $7560,00 $4,500
: 63 install Trash Receptadies 1 ts. $400,00 | .. $400
a4 Brldge ai Tidal Basin 500 sl $1,000.00 $500,000
68 :
&8 : Site Improvements|Subtatal $2,307.300]
a7
68 | |pentings. .. o o
69 Tree Allovancs 30 ] $2,200.00 §66.000!
70 Planifng Allowance 1 allow $50,000.00 $560,000
s
1 Planlings |Subtols| 116,000
el I S,
74 ding and . :
75 Sad Argar 43,891 sf $0.75 $22.919
76 Turl soi - 8 Inches 1,267 cy $65.00 $03.686
Ii4 Horlleultural Sub Sail 14 Inches 2,263 cy $65.00 $147.084

Paga 10f2 Now Park §-28-11.x1s Delsil




TURNER CONSTRUCTION COMPANY -
e e e —Tumer-|
Boxton MA, 82210
June 28, 2014
Park & Tidal Basin
The Fallon Company
| Design Developrlnent Estimate
Dotnll Estimnato Shaals Quentity Unit Unit Cost Tolsl
sm
78 Harticultural Sub Sall at Tree Root Balls 60 oy §65.00 $5.200]|
79 luiigation System 43,801 ) $1.75 $76,808
an
1] -
a2 Seeding and Sod|Sublotel $461,697
N
34 LANDBBCAPE Total ﬁ_.’IGB.SB?
85 -
86
87 {FOUNDATION CUNCRETE
a8
89 Gougrele ’
-] Concrele Back Up Walls for Granite Yemser Walls and Banches 1  ollow $230.000.00 $250,000
9t Slair Footings 2| localons $10,000.00 $20,000
2 Lightpole beses 1| oifow $5,000.00 45,0001
93 - :
9“4 CONCRETE Total $275,000
95
o8
97 |ROUGH CARPENTRY
aB
-]
1PE Deck Adjacant ta lewn Includes sorotubse footings, pressuce treated
100 framing system, finish nalled. Blind fastangrs not included, 5,000 o $45.00 $226.000
101
102 |
103 ROUGH CARPENTRY Tg_‘lnl $225,000
104
105 [ELECTRICAL
108
107
108 Secondary Digtribution
109 Allow for panelboerds, retay panels, & ¢onneclions el bullding Cor D 1 atiow $25,000.00 $25,000]
110
hyil I I
112 Site Lighting Allowance 1| allow $100,000.00 $100,000]
13
114 Branch Devices
118 Branch Devica Allowance k] allow $15.000.00 $15.000
16 :
"z Sound Svslem (allowance]

1118 Allaw for sound systemn head-end 1| sllow $10,000.00 $10,000
119 Allow for ramote speaker wilJG wiring 20| allow $2,500.00 £50,000
120
121 ] Mipcelanoous -

122 | Allow (or femp, power fsed - SER cabla connaction 300 r $15.00 $4,500)
123 Aliow for 200A temp panel wiPT mast siructute & GFCI oullels 1 la $7.500.00 $7.600
124 Allow [or tarnp. connections el bullding 1 Is $2,500.00 $2.500
125 Allaw for demoliifon of existing sits lighting poles, elc. - no rework 1 ifow $15.000.00 $15,000
126 | - Allow (or {aey, permite 1 Is $2,500.00 $2,500
2 Allow for 1600rd deawings & miso 1 la $7.500.00 §7.600
128

120

130 ELECTRICAL | Subfota) 239,

1

132 ELECTRICAL TOTAL $239,500

Page 2ol 2 ’ New Park@-28-11x0 Oglall



Turner Construction Company
2 Seaport Lane

Boston, MA

28-Jun-11

Bond Drive

Activity
Excavation and Landscaping

Quantity  Unit

Turner

Unit Cost Tatal

Excavation at Garage Prorated for Infrastructure 7,300 sf $24.00 $175,200
Bond Pavers 1,309 sf $20.00 $26,180
Bond Sidewalk 1,341 sf $12.00 $16,092
Tree Grates 8 ea $3,200.00 $25,600
Tree Grate Framing/Angles 8ea 1$2,000.00 $16,000
Trees 8ea $2,200.00 $17,600
Structural Soll 311 ¢y $75.00 $23,333
Bituminous Paving S,388 sf $3.50 $18,858
Vertical Granite Paving 486 If $45,00 $21,870
Concrete

Form and Pour Tree Pits 8 ea $7,250,00 $58,000
Concrete topping at Bituminous 5,388 sf $4.00 $21,552
Plaza Level Concrete Slab on Deck with Rebar 3,650 sf $12.00 $43,800
Parking Level 1 Concrete Slab on Deck with Rebar 3,650 sf $12,00 $43,800
Parking Level 2 Concrete Slab on Deck with Rebar 3,650 sf $12.00 $43,800
Concrete Mat w/in Infrastructure/H20 Loading Area 608 cy $350.00 $212,917
Structural Steel

Plaza Level

Plaza Level Structural Steel 33 tons $3,782.00 $124,239
Parking Level 1

Parking Level 1 Structural Steel 22 tons $3,782.00 $82,826
Parking Level 2

Parking Level 2 Stmctural Steel 22 tons $3,782.00 $82,826
Waterproofing -

Waterproofing at Plaza Level Slab 7,300 sf $7.80 $56,940
Plumbing

Misc Drain Piping - Prorated 7300 sf $0.66 $4,818
Electrical :

Electrical Site Lighting - Prorated from Infrastructure 7,300 sf $6.00 $43,800
{Total Direét Costs "~ iR 2:$1,160,050
Indirect Costs - $258,691
ertaICosts_,L s ey . o, v.,r,x,.,y»_-.f$1;4181742

Cost per Square Foot

$194.35



Turner Construction Company
2 Seaport Lane

Turner

Boston, MA
28-Jun-11

Liberty Drive
Activity , Quantity  Unit Unit Cost Total
Excavation and Landscaping v
Excavation at Garage Prorated for Infrastructure 11,000 sf $27.60 $303,600
Liberty Pavers 1,472 sf $20.00 $29,440
Uberty Sidewalk 1,340 sf $12.00 $16,080
Tree Grates 7 ea $3,200.00 $22,400
Tree Grate Framing/Angles 7 ea $2,000.00 $14,000
Trees 7 ea $2,200.00 $15,400
Structural Soil 311 ¢y $75.00 $23,333
Bituminous Paving - 6,971 sf $3.50 $24,399
Vertical Granite Paving 486 If $45.00 $21,870
Concrete
Form and Pour Tree Pits 7 ea $7,250.00 $50,750
Concrete topping at Bituminous 6,971 sf $4.00 $27,884
Plaza Level Concrete Slab on Deck with Rebar 5,500 sf $12.00 $66,000
Parking Level 1 Concrete Slab on Deck with Rebar 5,500 sf $12.00 $66,000
Parking Level 2 Concrete Slab on Deck with Rebar 5,500 sf $12.00 $66,000
Concrete Mat w/in Infrastructure/H20 Loading Area 1,008 cy $385,00 $388,208
Spread Footings at Liberty Drive Prorated for H20 Loading 147 oy $550.00 $B0,768
Structural Steel
Plaza Level
Plaza Level Structural Steel 50 tons $4,349.30 $215,290
Parking Level 1
Parking Level 1 Structural Steel 33 tons $4,349.30 $143,527
Parking Level 2
Parking Level 2 Structural Stee! 33 tons $4,349.30 $143,527
Waterproofing
Waterproofing at Plaza Level Slab 11,000 sf $7.80 485,800
Plumbing
Misc Drain Piping - Prorated 11000 sf $0.66 $7,260
Electrical
Electrical Site Lighting - Prorated from Infrastructure 11,000 sf $6.00 $66,000
Tatal Direct Costs $1,877,536
Indirect Costs $418,690
Total Costs $2,296,226

Cost per Square Foot

$208.75



Richard Martini

From: Richard Martini

Sent; Wednesday, June 08, 2011 5:24 PM

To: ~ Drew Leff

Ce: Myrna Putziger

Subject: Agency Permits and Approvals v2 Updated 05-26-11
Attachments: Agency Permits and Approvals v2 Updated 05-26-11.pdf
Hi Drew,

Attached as discussed yesterday is the updated Permits and Approvals list for 5o Northern Ave. and 11 Fan Pier
Boulevard, also known as Parcels A+ B! Any questlons, please let us know.

Thx. Richard



Agency Permits and Approvals — Parcel A/50 Nosthern Avenue

Federal Agency Permit Status
Federal Aviation Administration ¢ | Determination of Mo Hazard to Air Navigation Complete
Environmental Protection Agency ¢ | NPDES Construction Permit for Construction Dewatering Camplete

/ Storm Water -

State Ageney Permit Status

Depariment of Enviranmental Protection +._| Construction Dewatering Permit Complete

3 | Chapter 91 Waterways Licenss Fited

¢+ | Boiler Emissions TBE

¢ | RAM Plan Filed

¢ Emergency Generator Emissions TBF
Exee. Office of Environmental Affairs _ ¢ | Final MEPA Certificale Complete
Coagtal Zone Management ¢ | Consistency Certification Lomplete
Magg, Historical Comm. ¢ | Deteruination of No Adverse Effect Complete

Local Agency Permits Status

Boston Redevelopment Authority ¢ | Anlicle 80 Larpe Project Review Complete |
Planncd Development Area Plan Approval Complels
¢ | Recommendation re: Chapter 91 Licensliig Complete
¢ | Centification of Consistency with PDA Filed
Boston Civic Design Commission ¢ | Schomalic Design Approval Complete
Boston Conservation Commissian + | Wetlands Request for Determination of Applicability — Complete
add 48" oulfall pipe to existing Ocder of Conditlons
Boston Water and Sewer Commission ¢ | Site Plan Approval Complete
¢ | Site Storm Water and Groundwater Management Plan Complete
Boslon Public Improvemenis Commission ¢ | Approval for Curb Cuts, Line and Grade, Street Names, Complete
Tie Backs
Boston Air Pollution Control Commission ¢ | Parking Freeze Permit Filed
Boston Transportation Department ¢ | Transporiaiion Access Plan Apreement Filed
¢ | Constnuction Management Plan Filed
Boston Inspectional Services Depariment ¢ | Building Permit Filed
¢ 1 Centificate of Qceupancy TBF
City of Boston Committee on Licenses ¢ | Flammable Storage Pesmit TBF
Garage Permit TBF

Agency Petits and Approvals — Parcel B/11 Fan Pier Boulevasd

Federal Agency Permit Status
Federal Aviation Administration ¢ | Determination of No Hazard to Air Navigation Complete
Environmental Protection Agency * | NPDES Construction Permit for Construction Dewatering Complete

I Storm Water ‘
State Agency Permit . Status
Depariment of Environmental. Protection ¢ | Construction Dewatering Permil Complete
j - i ¢ | Chapter 91 Waterways License Filed
& | Boiler Emissions TBF
¢ | RAM Plan Filed
: 4 | Emergency Generator Emissions TBF
Exee. Office of Environmental Affairs ¢ | Final MEPA Certificate Complete
Coaslal Zone Management ¢ | Consistengy Certification Complete
Mass, Hislorical Comm 4 | Determination of No Adverse Effect Compleie
| Loenl Agency Permits Status
Boston Redevelopment Authority ¢ | Article 80 Large Project Review ﬁomglele
Planned Development Area Plan Approval Compileie
0 Recommendation re; Chaptes 91 Licensing - Complete
¢ | Certification of Consisiency with PDA Filed
Boston Civie Degign Comnrission ¢ | Schematic Design Approval Complete
Boston Conservation Commission ¢ | Wetlands Request for Determination of Apphicability ~ Complete
. add 48" outfall pipe to existing Order of Conditiong
Boston Water and Sewer Commission ¢ | Site Plan Approval Complete
v | Site Storm Water and Groundwater Management Plan Complete
Boston Public Improvements Commission + Appm\‘r;(l for Curb Cuts, Line and Grade, Strest Names, Complete
. Tie Backs
Boston Ar Pollution Control Commisston ¢ | Parking Freeze Permit Filed




Boston Transportation Department ¢ | Transportation Access Plan Agreement Filed
¢ | Construction Management Plan Filed
Boston Inspectional Services Depariment 4 | Building Permit Piled
¢ | Cerlificate of Occupancy . TBF
City of Boston Committee on Licenses + | Flammable Storage Permit ] TBF |
Gasage Permil TBF

TBF-Toa Be Filed
Filed— Permit/ Approval Application and/ar Dacumentation Submilted. Awaiting Final Approval

Complete ~ Permit / Approval Received

3
;
3
)




Myrna Piltzigg

From: Myrna Putziger

Sent: Thursday, June 09, 2011 6:21 PM

To: ‘Mennis, Greg (FADY'; Vaz, Al; ‘eustacia_reidy@vrix.com'; Drew Leff; Robert Chihade; ‘Huff
Cam’; Ed Moscovitch; ‘Rattigan, John E.' ,

Subject: RE: Foltow-Up to Tax Revenue Discussion

Attachments: iNCentives.pdf; NJ Economic Incentives.pdf

Greg,

Below are some additional thoughts you were looking for in item 3 below,

Each of the jurisdictions which Vertex investigated as potential headquarters locations has a “tool kit” of
incentives to lure such a relocation, The letter from the State of Rhode Island identified a number of such
programs. In addition to those identified in that letter, Rhode Island also has a Tax Increment Financing Act.

Vertex also investigated opportunities in Pennsylvania, New Jersey, and North Carolina. While differing in
specifics, all of these states offer programs measure incremental property, sales and income tax revenues, and
allow those revenues to support investment in a designated district for infrastructure and other development
costs. Some specimen “offerings” from these states are attached.

In 2008, Vertex was planning to replace and consolidate approximately 500,000 square feet of its existing, far-
flung space in Cambridge to a headquarters location which held potential for it to double in size. By 2011, the
space to be replaced and consolidated had grown to approximately 750,000 square feet in even more disparate
locations, and was still coupled with a need to accommodate a potential doubling in size. It is fair to say that
any place to which Vertex would have committed to relocate in 2008 or 2011, having facilities for both research
activities and administrative offices, did not exist readymade. As stated in the Application (see Page 38), a
developer embarking upon the creation of 500,000 square feet (2008) or over 1,000,000 square feet (2011)
would face substantial infrastructure costs to create the new headquarters location.

A good way to illustrate the statement made in the Application is the example of Harvard University’s Science
Center. In 2007 Harvard y began construction of a new scientific research and education complex of
approximately 538,000 square feet of above-ground program and amenity space, also including approximately
158,000 square feet of shared research support facilities below-grade, an underground distributed energy
facility, and loading and mechanical facilities within four building components, on an approximately 4.7 acre
site south of Westemn Avenue and east of Travis Street. In its various filing with the Boston Redevelopment
ﬁmthority, Harvard states: “as an institution located in an urbanized area, the land area available to support a
iew building of a sufficient size to accommodate equipment, laboratories and offices is very limited. The
largely underutilized land in the area south of Western Avenue ~ much of it presently diffusely developed as
surface parking lots and industrial/transportation facilities ...”

In conjunction with this complex, half the size of the Vertex Buildings, Harvard has committed, among other
things, to (i) construct a new roadway between Cambridge Street and Western Avenue, (ji) construct a new
access roadway to serve the proposed Science Complex, (iii) construct a new approximately 1.74 acre
neighborhood park, (iv) relocate a 36”storm drain, (v) reconstruct sections of Western Avenue and North
Harvard Street, and (vi) upgrade the streetscape (plant street trees and reconstruct sidewalks) along Western

Avenue.

Myrna



From: Mennis, Greg (FAD) [malito:greg.mennis@state.ma.us]

Sent: Wednesday, May 25, 2011 4:18 PM

To: Vaz, Al; 'eustacia_reldy@vrix.com'; Drew Leff; Rabert Chihade; 'Huff Cam'; Ed Moscovitch; 'Rattigan, John E.'; Myrna
Putziger . ‘

Subject: Follow-Up to Tax Revenue Discussion

Team,

Here are identified follow-ups from yesterday. Please feel fee to drop me from the email chain as the main dialogue
should be with between consultant and developer (and vertex where appropriate) on this stuff. That said, we are always
happy to jump in to help or setup a meeting. | will plan on following up with folks on status later next week.

1. As Drew requested, Vertex to supply a letter summarizing their search for lease space, Per Al and Stacia, this will
need to be consistent with other Info on the public record but we believe this should be sufficient.

2. Al/Stacia will follow-up with Ed/Cam directly to provide addt! info about the firm and/or put them in touch with
employees that can speak to some of the issues

3. 1 have several follow-ups to Cam's question ébout “Why Fan Ples”, which Is Initially informed by the pages from the
application attached here;

- Vertex to provid a statement that any site they explored would have required a significant infrastructure investment to
accommodate their unique needs

- Myrna/John R, provide some description that a standard TIF analysis would incent a region to issue bonds in support
of such infrastructure based on the economic benefits they would receive i return. This Is mostly covered in the
applicatlon but | am suggestion a more precise explanation of this concept that the consultant can point to.

; The state can confirm that projects within our borders would have all been likely to receive ICUBED support based
on all of the above

Cam - if you end up needing more, we can discuss.

Thanks,
Greg

Greg Mennis, CFA

Assistant Secretary for Finance and Infrastructure
Executive Office for Administration and Finance
State House, Room 373

Boston, MA 02133

Tel: 617-727-2040 ext. 35352

Fax: 617-727-2779

E-mail: greg. mennis@state.ma.us




New Jersey Economic Development
Authority - Financing & Incentives -

The New Jersey Economic Development Authority (EDA) Is committed to nurturing the

development of new technologles and ensuring that the State continues to be a leader In
innovation. That's why we offer a full range of programs and services to fuel the
continuing growth of core Industries vital to the State’s economy, Including:

Technology
Life sclences
Clean energy

®* & o o

Information and communication technolagies

So, whether you are an early-stage company, a research and development firm, a
manufacturer, a service provider or other established life sclences or technology business,
the EDA may have the financing, real estate development and technical assistance tools to
meet your specialized needs.

Our efforts ¢an provide businesses like yours with low-Interest financing through
‘bonds, loan participations/guarantees, grants, and tax Incentives.

Depending on your business goals, tha EDA may have a financlal solution that ¢an work for

you.
What's Your What Your Company Looks Like Options That May Be
Business Financing Available
Goal? :
To ralse growth Technology company with Class ¢ Edison
capltal and advance | 1renewable energy or energy {nnovation
newly discovered | efficlency products or systems Grean Growth
energy efficiency, that hes achieved “proof of Fund (EIGGF)
renewable energy concept", achieved successful
or eupply chaln independent beta resuits, and
produete In has begun generating
becoming commerolal ravenues
competitive with
traditional sources
of electric
generation
To rvaise growth " A C-Corporation with a minimum » Edison
capital for my angel | of $500,000 in trailing 12 month Innovation
aupported revenues Angel Growth
business Fund




To raisa growth A C-Corporation with a minimum Edison
capital for my _of $500,000 in trailing 12 month Innovation VC
venture capital (VC) -| revenues Growth Fund
supported buginess
To ralse additional A C-Corporation with a minimum Edison
- drowth capital for of $2 million In trafling 12 month Innovation
my angel supported | revenues that has previously Growth Stars
or venture capital recelved assistance under the Fund
(VC) supportad Edison Innovation Fund
business
“To Identify a | A manutacturer of Class | Edison
manufacturing site, | renewable snergy or energy innovation
suppart site stficiency systems, products or Clean Energy
improvements, tschnologles Manufacturing
construct a Tacility, Fund {CEMF) -
and/or purchase
aquipment
To lease office ¢ An early-stage Business
space within New company looking to leage Employmant
Jersey at least 800 square feot Incentive
o Alarge company locking Program {BEIP)
to leage up to 100,000 Edlison
square feet Innavation
Zones
Technology
Canters in
Edison
innovation
Zones
To find or build a A mature company with cash Business,
new home in New flow to support debt service Employment
Jersey formy Incentive
buginess Program (BEIP)
Tax-exempt
Bonds
Edison
Innovation
Zones
Technology
Centers in
Edison
innovstion
Zones
To finance ¢ A technology or life Tax-exempt
manutacturing sclenco manufacturer Bond Funding
equipment witha with less than $20 million
lower cost of funds in capital expenditures in
the past 3 years
o A commercially
financable company with
a relationship with s
tinanclal Insiitution that is
willing to purchase bonds
To build my A businesa needing to make a Businees
business by adding | real estate decision on where to Employment
atleast 10 grow jobs Incentive
employees Program (BEIP)




Product Fees and Interest Rate Pricing:

The EDA charges application and processing fees for lts products, detalls of which are
captured in the (ndividual praduct Information pages found on our website.

For its loan products, the EDA also charges a fixed or variable interast rate that has an
interest rate floor for the spedific product, and which is determined for individual loans at
the time of closing using varlous other criteria. Interest rate floors utilize nationally
recognized financial indices such as the 5 Year United States Treasury or the Prime Rate as
published in the Wall Strest Journal. For fixed and variable rates loans, adjustments will be
made to the base rate and are calculated based on factors that involve the applicant's
creditworthiness, project public policy criteria, Including number of jobs to be created and
the leveraging of tatal project costs to public dollars, and amortization. Please refer to
product information pages for current interest rate floors.

To learn more about the EDA’s offeﬁngs for technology and life sclence companles, click
herg. )
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Financial iNCentives

A goverpmeant that warks for business

Our leadership makes strategic investments in education,
Infrastructure and technology and emphasizes sound fiscal
policy through-a constitutionally mandated balanced
budget, reasonable tax rates and AAA bond rating.

Performance-based, targeted

Designed to lower your costs and increase global
competitiveness, including discretionary grants in
competitive situations and statutory tax credits for job
creation, Investments and research and development.

Tax Credits

Article 3| Tax Credits

Provide tax credits to qualifying businesses for
job ¢reation, investment in business property and
in some cases investment in real property.

Research apnd Development Tax Credits

Prov de tax credits for qualified North Carolina
research expenses during a taxable year.

Renewable Epergy Tax Credits
Provide a tax credit of 35% of the cost

of renewable energy property,

William S. Lee {Article 3A) Tax Credits

Repealed for business activities that occur on or after
January 1, 2007, Article 3| Credits became effective for
taxable years beginning on or after january 1, 2007,

N.C. Ports Tax Credits

Provide tax credits toward income taxes paid by
businesses or individuals using ports facilities at
N.C. Ports at Morehead City and Wilmington.

Discretionary Programs

job Development Investment Grant
Provides a limited number of cash grants to

new and expanding businesses that will provide
economic benefits to the state, and need the grant
to carry out the project in North Carolina.

SBIR/STTR Small Business Technology Funding

Awards matching funds to firms wha have been awarded
a SBIR/STTR Phase | award from the federal government.

Site and Infrastructure Grant Fund
Provides assistance for site development and infrastructure
improvements for very high-impaz t projerts

One North Carolina Fund
Awards grants for job creat’on and/or retention in

conjunction with local government matches,

job Maintenance and Capital
Development Fund
Provides a limited number of grants to businesses

~ with at least 2,000 employees, which are located

in Development Tier 1 counties and which invest
at least $200 million In capital improvements,
providing economic benefits to the state,




g

Other Cost-Saving Programs | o

Foreign Trade Zones Industrial Revenue Bonds
Provide opportunities to defer, reduce Provide tax-exempt financing far eligible new or
and/or eliminate Import duties, _ . expanded manufacturing facilities, certain solid waste

) : disposal facilities and sewage disposal facilities,
Community Development Block Grants

and Indystrial Development Fund Road Access and Rail Access Programs
Provide grants and loans for infrastructure . Provide funds for the construction of raads and rail
development to eligible local governments. access to new or expanded industrial Faciliues.
Recycling Business Assistance Center North Carolina Biotechnology Center
Provides grants, tax credits and loans to businesses Provides loans and matches to help teverage larger
invalved with recyeling in North Carolina. financial awards for biotechnology companies.

Film incentives
Provide tax credits and sales and use tax discounts to
encourage film and television production in North Carobtina,

-Sales and Use Tax Discounts, Exemptions and Refunds

North Carolina offers reduced rate allowances on certain parts, accessaries and
construction supplies for eligible industries and manufacturing processes.

For example:

/

+  [ndustrial machinery and equipment is exempt from +  Bioprocessing, pharmaceutical and medical
sales and use tax but is subject to an excise tax. This manufacturing and distribution, aircraft
rate is 1 percent with a maximum of $80 per item, manufacturing, computer manutacturing and

semiconductor manufacturing companies may
receive a refund of sales taxes on purchases of
buitding materials, fixtures and equipment if the
facility costs at teast 550 million in Tier 1 counties
and $100 million in Tier 2 and 3 counties.

« Parts and accessories to manufacturing machinery,
which include most supplies used in the
manufacturing process but not becoming a part
of the manufactured product, inctuding pollution
abatement equipmen;t, are taxed at 1 percent.

« Sales of electricity to manufacturers are taxed at :
a rate of .8%; and effective july 1, 2010, sales
of electricity to manufacturers for qualifying
purposes will be exempt from sales and use tax,

- Purchases of ingredients or component
parts of manufactured products are
exempt from sales or use tax.

= Packaging containers and items that become
part of a manufactured product and are
delivered with the product to the customer
are exerpt from sales and use tax,

- Sales of electricity and eligible business property
to an internet service provider or web search
portal business that invests at least $250 million in ‘
private funds are exempt from sales and use tax, |

Continued >



- Piped natural gas is exempt from sales and use tax but
is subject to an excise tax. This tax rate is based on
the number of therms of gas consumed 1n a maonth.

+  Coal, coke and fuel il used in
manufacturing is taxed at 1 percent. -

= Maotor vehicles are exempt from sales and use tax
but are subject to the highway use tax. Highway
use tax is 3 percent of the retail value of the motor
vehicle with a maximum tax of $1,500 per vehicle.

Are-3ft, boals, ~aliway 2ats ard atnle
offices are ‘axet at 3 op cepl with o
maxifmn tex af 57 400 pet rém

Custom cormpatas 50 Lwdre and ro ™ pikes
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taxed at @ olnt of & porrsay

Recovery Zone Bonds

A recovery zone is any area designated by the issuer as having “significant poverty, unemployment,
rate of home foreclosures or general distress.” View a webinar on recovery zone bonds.

1 Notice Regarding Temporary
Rulemaking for Recovery Bonds

Recover e Bond
Webinar PowerPoint

[
o

2

Recovery Zorie Allocation—
Application for Allocation

RZFB Letter

1 [

Recovery Zone Economic Development
Bonds Allocation for March 2010.pdf

M

Recovery Zone Rules

\%_‘g RZFB Supplemental Application

~

N.C. Federal Tax Reform Allocation
Committee Agenda for March 2010.pdf

Recovery Zone Facility Bonds
Allocation for March 2010.pdf

Tor rmore detailed information, download the Incentives Chapter of our Fact Book.




Infrastructure iNCentives

North Carolina’s proximity to many major markets and global connectivity helps to move goods
and people efficiently. In fact, we have the largest state-maintained highway system in the
nation as well as more than 76 public, 225 private and 4 international airports. Add to that the
fact that we are a right-to-work state, have the 6th-lowest cost of doing business and a low
cost of living and you can see why our population is growing at twice the national average.

Proximity to major markets

A central East Coast location and extensive transportation’
infrastructure within a 700-mile radius of more than

170 mitlion U.S. and Canadian cansumers with global
connect ons via deep water ports and international flights.

Competitive operating cost structure
Construction costs, electric rates, overall taxes and
cost-of-living indices all below the national sverage.

Global connectivity

Statewide high-speed internet access, 100% digital
switching and other infrastructure investments for
advanced voice, data and video communications and
networking options. Add in our four international
airports, and two—soon to be three—parts and

you are easily connected with the world.

Workforce iNCentives

Qur great labor environment and skilled productive
workers, along with a comprehensive workforce
development network and exceptional educational
opportunities, ensure that.peopie and businesses
have what they need to Thrive. Our many skilled
workers, as well as the highly specialized pools of

talent already here, give your company a competitive

advantage. They are dependable, hardworking and
more than that, they are happy. That's because they

have the types of careers and opportunities available

to them that help them succeed. Making them more
productive, In fact, North Carolina workers are 10%
more productive than the average U.S. worker.

Strong labor pipeline

In today’s global economy, people are the most
important asset to any company and North Carolina
gives them what they need to flourish:

-« Exceptional educational opportunities
- Friendly labor environment
+  Comprehensive workforce development network

arn ot it WP i <2

North Carolina
workers are 10%
more productive .
than the average
U.S. worker,

Sy

minutes

There is a community
college within a
30-minute drive of
every state resident.
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Exceptional educational opportunities
Accessible state community colleges and university
systems and outstanding private institutions '
all constantly developing new talent.

Comprehensive workforce

development netwaork

Customized recruiting, screening and training
services and lifelong learning opportunities available
through a coordinated network of agencies.

Skilled, productive workers and a
friendly labor egvironment

A growing and diverse population that fuels a
high-quality labor force for today's advanced
manufacturing and knowledge-based industries

The lowest unionization rate in the nation keeps
wages affordable and the workplace flexible.

Life iNCentives
A great place to live

From our moderate climate with excellent recreational opportunities to our cultuse-rich history and arts,
there truty is something for everyone in North Carolina, Combine that with quality healthcare, a low cost
of living and it’s easy to see why most people that live here naver want to leave. From the mountains to
the beaches and everything in between, North Carolina has what peaple are looking for to Thrive.

North Carolina offers an exceptional quality of life that contributes to a highly
desirable place for businesses to attract and keep skilted workers with:

* A moderate climate

~  Aculkure rich in history and the arts
* World-class sports events

*  Recreational opportunities

+  Quality healthcare

+  Low cost of living

*  Low construction costs

© 2010 North Carolina Department of Commerce | 301 North Wilmingion Street, Raleiph, N.C g2401-104

www. ThriveNC.com

Business Development: 919.733.4977 | Small Business Supprtl 200.228 8443



Myrna Putziger

From: Myma Putziger

Sent: Thursday, June 09, 2011 12:27 PM

To: ‘Cam Huff

Cc: Vaz, Al; 'Mennis, Greg (FAD)'

Subject: RE: Followup questions re Vertex project
Attachments: Tax Calculation.doc

Cam,

1) 1did the calculations by averaging the salary range in each classification. See attached. Never have a lawyer do
math. 1shortchanged the revenue from Retalined Jobs in the application.

2) The tax estimate for the construction period is of all the work to be done by Turner, which includes both

buildings, including tenant finish work, and the so-called Vertex Building Infrastructure Improvements other

than work in Fan Pier Cove, which is to be done by a marine contractor and has an estimated hard cost of

. $3,500,000. The costs of the elements of the Vertex Bullding Infrastructure Improvements are in Appendix #

Myrna

From: cam.huff@grnail.com [mailto:cam,huff@amail.com] On Behalf Of Cam Huff
Sent: Thursday, June 03, 2011 10:26 AM

To: Myrna Putziger

Subject: Followup questions re Vertex project

Hi Myrna,

I will be talking with Al Vaz later today and with one of the Vertex scientists next week. In the meantime, I'm
hoping you can get me the answers to a couple of relatively minor questions relating to the tax revenue
estimates presented in the preliminary proposal.

1) Could you get me the actual average wage figures used in the estimate of annual New Revenues? Page 40 of
the proposal shows the salary ranges and number of full time jobs by job classification, but does not show the
‘average wage for each classification category used in calculating the estimates of New State Tax Revenue
(totaling $8,865,226) shown on page 42.

2) 'm a bit unclear on whether the estimate of construction period taxes presented on page 41 include or
exclude the construction costs for the initial phase of public improvements. If the public improvements are
included, could you please show me figures separating them out (or direct me to where in the proposal they are
separated out.) I ask because the material costs of the public improvements will be exempt from sales tax.

Also, the third paragraph of page 44 indicates that Vertex investigated, and received offers of governmental
incentives from states other than Rhode Island. Any additional information on the other states would be helpful.

Thanks,
Cam
Cam Huff

Cape Ann Economics
508-423-8504 (cell)



1,241 Retained Jobs

Range Average Total Full Time Total Taxable Tax @ 4.5%
150,000-225,000 187,500 189 35,437,500 1,594,687.50
80,000-156,000 115,000 894 102,810,000 4,626,450.00
45,000-80,000 62,500 153 9,562,500 430,312.50
40,000-70,000 55,000 5 275,000 12,375.00
6,663,825.00

Range Average Total Full Time Total Taxable Tax @ 4.5%
150,000-2235,000 187,500 28 5,250,000 236,250.00
80,000-150,000 115,009 ‘142 16,330,000 734,850.00
45,000-30,000 62,500 21 1,312,500 59,062.50
40,000-76,000 53,000 11 605,000 27,225.00
1,057,387.50

298 Post-Occupancy Jobs

_Range Average Total Full Time Total Taxable Tax @ 4.5%
150,000-225,000 187,500 44 8,250,000 371,250.00
80,000-150,000 115,000 209 24,035,000 1,081,575.00
45,000-80,000 62,500 30 1,875,000 84,375.00
40,000-70,000 55,000 15 825,000 37,125.00
_1,574,325.00




Myrna Puiziger

From: Myrna Putziger .

Sent: Friday, June 10, 2011 4:15 PM

To: Drew Leff; Robert Chihade; 'Mennis, Greg (FADY

Cc: Rattigan, John E.; Richard Martini; Shea, Jr., James R.; Samuel Butler
Subject: Fan Pier Land Cost Allocation to infrastructure

Attachments: FP Land Cost Insfrastructure Allocation, pdf

Gentlemen,

When we met on May 25, 2011 to review the IDAA, you asked me to have prepared a pure cost analysis for land
dedicated and to be dedicated to Infrastructure on Fan Pier. That analysls Is attached. It identifies the elements of
acquisition and carry costs, and spreads those costs over all upland square feet. Soft costs for permitting and other
value creating activities are not included, since those soft costs are separately included In the “Cost” definition of the
IDAA. Please note that the land dedicated to Courthouse Way, a public way created as an easement street prior to our
acquisition of the Fan Pier site, has been excluded from the analysis.

Please keep in mind that this analysis Is solely for infrastructure purposes. The value of all these land areas is far greater
than this simplistic cost allocation suggests.

Myrna

'?Vlyrna Putziger

The Fallon Company, LLC

One Marina Park Drive

Suite 1500

Boston, Massachusetts 02210
Phone: 617-737-4100

Fax: 617-737-4101

email: mputziger@falloncompany.com



FAN PIER LAND COST ALLOCATION TO INFRASTRUCTURE

Land Cost
Financing Costs
RE Tax

Inferest
Insurance

Total Land Cost

L= ITMmMOUOW>

Parcels Subtotal

Public Green

Fan Pler Park

Harbor walk

Streets and Sidewalks
Fan Pier Bivd
Bond Drive
Marina Park Drive
Liberty Drive
Harbor Sore Drive
Waterside Avenue

Oben Space

Total upland Area

COST

116,089,000

1,406,500

10,673,300

18,639,800

17,600

T 146,826,200

AREA Cost

48,405 12,242,583
39,646 10,027,258
21,628 5,470,043
25,904 6,551,650
23,561 5,959,071
33,600 8,498,105
25,200 6,373,579
33,411 8,450,303
17,000 4,299,636
268,356 67,872,228
78,602 19,880,002
51,827 13,108,074
23,720 5,999,258
46,052 11,647,462
20,290 5,131,743
35,215 8,906,571
22,739 5,751,143
21,626 5,469,394
12,100 3,060,330
312,170 78,953,972
580,525 146,826,200

262.92 Per/SF

6/10/2011



Richard Martini

R

From:

Sent:

To:

Ce:

Subject:
Attachments:

Susan,

Richard Martini

Wednesday, July 06, 2011 4:30 PM

"Sloan-Rossiter, Susan'

Drew Leff; 'rchihade@glcdevelopment.com’; Kremer, Susan
FW: Parcel B PIC

Courthouse Way.pdf; Fan Pier Boulevard.pdf; Liberty Drive.pdf

PIC Drawings for Parcel B for your reference. Thx, Richard
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Richard Martini

From: Richard Martini: :

Sent: Wednesday, July 06, 2011 4:31 PM

To: ‘Sloan-Rossiter, Susan'

Ce: Drew Leff; ‘rchihade@glcdevelopment.com'; Kremer, Susan; Myma Putziger
Subject: FW: Parcel A and F PIC plans

Attachments: Fan Pier PIC drawings.pdf

Susan,

PIC drawings for both Parcels A + F for your reference. Thx. Richard
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