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ADVERTISEMENT 

CITY OF BOSTON 

DEPARTMENT OF NEIGHBORHOOD DEVELOPMENT 

NOTICE OF FUNDING AVAILABILITY 

FAIRMOUNT CORRIDOR ACQUISITION LOAN FUND (FCALF) 

The City of Boston’s Department of Neighborhood Development (DND) announces the availability of 

One Million Four Hundred Twenty-Four Thousand Dollars ($1,424,000.00) in the Fairmount Corridor 

Acquisition Loan Fund (FCALF), provided by the U.S. Department of Housing and Urban Development’s 

Office of Sustainable Housing and Communities (HUD OSHC).  Zero or low interest loans are offered to 

developers seeking to acquire privately owned parcels within ½ mile of the Fairmount Indigo Rail 

Corridor for the development of affordable and/or mixed income residential, and/or commercial 

projects. 

DND’s FCALF is part of the efforts to plan for future growth along the Fairmount Corridor, and prioritizes 

community-supported development of privately owned parcels that may be enhanced by the addition of 

adjacent City-owned properties.  The loans are available to qualified private for profit and non-profit 

developers. 

An applicant conference is scheduled for Thursday, June 13, 2013 at 10:30 AM in the Bill Buckley 

Conference Room, 11th Floor, 26 Court Street, Boston, MA 02108. 

The Notice of Funding Availability will be available beginning May 28, 2013 at the Bid Counter, 

Department of Neighborhood Development, 26 Court Street, 10th Floor, Boston, MA 02108 or you may 

download the package by registering on line at http://www.cityofboston.gov/dnd/rfp/. 

Applications will be accepted on a rolling admission basis until the earlier of February 28, 2014 or until 

funds are committed.  Questions can be directed to Christine O’Keefe, Senior Development Officer at 

617-635-0351 or by email, cokeefe.dnd@cityofboston.gov. 

Sheila A. Dillon 

Chief and Director 

Department of Neighborhood Development 

 

PLEASE NOTE: DND Bid Counter hours of Operation are:  Monday – Friday 9:00 AM to 12:00 Noon and 

1:00 p.m. to 4:00 PM. Please plan accordingly. 

http://www.cityofboston.gov/dnd
mailto:cokeefe.dnd@cityofboston.gov
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CITY OF BOSTON 
DEPARTMENT OF NEIGHBORHOOD DEVELOPMENT 

FAIRMOUNT CORRIDOR ACQUISITION LOAN FUND (FCALF) 
NOTICE OF FUNDING AVAILABILITY (NOFA) 

 
 

I.  Fund Overview 
 

The Department of Neighborhood Development (DND) announces its $1,424,000 Fairmount Corridor 
Acquisition Loan Fund (FCALF), funded through Boston’s 2011 Community Challenge Grant from the 

US Dept. of Housing and Urban Development, Office of Sustainable Housing & Communities (OSHC). 

The FCALF will facilitate the production and/or preservation of affordable housing, mixed use and 

economic development opportunities along the Fairmount Corridor, within a half-mile radius of the 

Fairmount commuter rail line (See Exhibit 1 for a Map of the Corridor) by offering very low or no 
interest acquisition loans to assist developers in acquiring key parcels along the Fairmount Corridor, as 

defined under Loan Terms on page 2.  Community Challenge Grant requirements are reflected in this 

NOFA. 

In addition, the Boston Local Initiative Support Corporation (LISC) and the Community Economic 

Development Assistance Corporation (CEDAC) have each set aside $1M to be used in conjunction with 

FACALF loan funds. 

 

Eligibility and Use of Funds 
DND has established basic threshold eligibility criteria that must be achieved upon submission of an 

application for an acquisition loan. These criteria are described in detail in Section III of the NOFA.  

DND will also evaluate each proposed development as to its financial feasibility and consistency with 

the FCALF priorities outlined in Section IV. 

Eligible Applicants include financially stable for-profit and non-profit developers with proven track 

records for producing affordable housing, commercial or mixed-use developments.   

Eligible uses for these loan funds include 1) site acquisition and 2) pre-development costs associated 

with the acquisition of properties within ½ mile of the Fairmount commuter rail line, including but not 

limited to cost of appraisal, environmental testing, costs related to securing an Option to Purchase.  

Development priority uses are listed in Section IV. 

Eligible acquisition transactions:  Acquisitions must be at arm’s length, with no identity of interest 

between seller and buyer.  

  
Residential Affordability Requirements 
Residential or mixed use developments may include 100% affordable units, or may include a mix of 

affordable and market rate units.  The mortgage and promissory note at the time of acquisition closing 

shall stipulate the percentage of affordable units and level of affordability required. Ultimately, 

affordability will be secured through a covenant and recorded at the Suffolk County Registry of Deeds 

when the development reaches construction/financial closing: 
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Rental units: At least 40% of units within a development must be affordable and rented to households 

at or below 60% of Area Median Income for the Boston area (AMI) OR at least 20% of residential units 

must be made affordable to households below 50% of AMI.  DND requires that all affordable rental 

units maintain affordability in perpetuity.   

Homeownership units:  At least 30% of units within a development must be affordable and sold to 

households at or below 80% of AMI.  DND requires that all proposed affordable homeowner units 

maintain affordability for a period of no less than 30 years, with a 20 year extension at the city’s option.   

 

Commercial and Light Industrial Development Requirements 
Commercial/Light Industrial acquisition proposals must include attainable job creation goals. Minimum 

use period must be at least 5 years. 

 

Funding Limits 
Acquisition loan requests shall not exceed $500,000 per project or 70% of the acquisition/ 

predevelopment costs, whichever is less.  Note that applicants must combine FCALF with other loan or 

equity resources.  In order to provide support to as many priority developments as possible, DND will 

prioritize proposals that require less than the maximums. Specifics of this and all other priorities are 

described in Section IV of this NOFA.   

 

Loan Terms 
 Loans will be secured by a mortgage and will be due in full at the time of construction/ financial 

closing.  

 Terms for parcels that are proposed for residential or mixed-use projects: 

o Up to 5-year deferred loans at 0% interest 

o At the end of term, or at financial/construction closing (whichever occurs first) loan must be 

repaid except: 

 At the option of DND, loans may be extended if the development is making sufficient 

progress  

 At the option of DND, loans may at construction closing be converted to permanent 

financing 

 Terms for parcels that are proposed for commercial or light industrial uses only: 

o 5 year deferred loans at 2% interest, compounded monthly 

o Loans must be repaid at the end of 5 years or at loan closing, whichever occurs first 

o At the option of DND, loans may be extended beyond 5 years; in such cases interest rates 

may, at the discretion of DND, be increased to 5% and regular monthly payments may 

commence. 

 If a property is re-sold the Loan will be due in full, including any accrued interest at the time of sale.  

 

Community Challenge Grant Requirements 
URA Acquisition Requirements:  All applicants must agree to comply with URA regulations outlined in 

49 CFR 24.101-102, as well as in the Community Challenge Grant Program Policy Guidance OSHC-

2011-08  and OSHC-2013-01 (see Exhibit 2).  Note that the Uniform Relocation Act governs the 
both potential relocation of tenants (commercial or residential) and acquisition of properties 
(either vacant or occupied).  It is therefore imperative that developers consult with DND staff prior to 
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proceeding with the application or the acquisition.  Forms and letter formats are included in Exhibit 4, 

Form H. Uniform Relocation Act Forms and Instructions. 

Environmental Review:  Proposed developments must receive HUD Environmental Clearance prior to 

commitment of loan funds.  See OSHC Guidance and Environmental Data and Project Information 

Form in Exhibit 3.  DND staff will work with awardees to ensure a complete environmental submission 

to HUD upon conditional award. 

Option to Purchase:  A Purchase & Sales format may not be used.  An Option to Purchase (OP) may 

be used to remove the property from the market for a period of time, provided it is made conditional 

upon clearance of HUD Environmental Review and other loan conditions.  The OP should include the 

following language: 

 

“Buyer’s willingness to proceed with the acquisition of the property is contingent upon the 

completion of HUD environmental review and the lifting of loan conditions as required by the US 

Department of HUD.” 

 

Because of the time required to achieve Environmental Clearance, the Option to Purchase should be 

for a period no less than 120 days. The cost of the OP shall be limited to less than 10% of the 

acquisition cost, and must be reviewed by DND staff prior to execution.   

 

 

II. Application Process 

Applicant Conference 
There will be an FCALF Applicants’ Conference on June 13, 2013 at 10:30 AM in the Bill Buckley 

Conference Room, 11th Floor, 26 Court Street, Boston, MA.  Prospective applicants are strongly 

encouraged to attend the Conference so that DND can review the requirements of the NOFA and 

answer questions about the application process. 

 

Meet with DND Staff 
Developers interested in applying for funding should contact Christine O’Keefe at DND (Tele: 617-635-

0351; Email: COKeefe.dnd@cityofboston.gov) before beginning your application to confirm that the 

project is eligible and that funds are available.  A DND Staff person will be assigned to the development 

once this contact is made, and will arrange to meet with the Development Team.  DND staff is available 

to provide technical assistance throughout the application process to help ensure that prospective 

applicants understand and comply with all requirements of this NOFA. 

  
Application Availability  
The NOFA and Application materials will be available on May 28, 2013 at the Bid Counter, Department 

of Neighborhood Development, 26 Court Street, 10th Floor, Boston, MA 02108, or you may download 

the package by registering at http://www.cityofboston.gov/dnd/rfp/ 

DND Bid Counter hours of operation are Monday-Friday, 9:00 AM – 12:00 Noon and 1:00 PM to 4:00 

Pm.  Please plan accordingly. 

 

mailto:COKeefe.dnd@cityofboston.gov
http://www.cityofboston.gov/dnd/rfp/
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Application Submission 
Applications will be accepted on a rolling basis through February 28, 2014 or until all funds are 

expended, whichever occurs first.  Applications must be sealed and labeled “Fairmount Corridor 

Acquisition Loan Fund”. 

Applicants must submit one (1) original and two (2) copies of their application with all required 

forms/exhibits.   

 
Site Visits 
If not previously conducted, DND staff will conduct site visits within two weeks of receiving an 

application submission.   

 
Disclaimer 

The City of Boston will attempt to communicate to applicants any changes/addenda to this application 

package; however, it is the responsibility of the applicant to check the Department’s website regularly 

for any updates, corrections, or information about funding availability. 

 

Application Review Process, Tentative Awards and Loan Commitments: 
 

Notification of Conditional Awards 
Conditional awards under this NOFA will be made on a rolling basis, within 30 days of application 

submission.  Loan application review process is further described in Section V. of this NOFA. All 

applicants will be notified by e-mail and by first class mail of the award.  The award letter will outline all 

conditions that must be satisfied prior to Loan Commitment. These conditions will include: 

 URA compliance  

 Environmental review and release of grant conditions 

 Good standing with DND and the City of Boston 

 Other Policies and Regulations as appropriate  

 Commitment of all other acquisition/pre-development funding sources 

 Other conditions specific to the property and/or project may also be included 

 

Other Pre-development Assistance to Awardees  
Awardees will be eligible for monetary assistance for pre-development activities related to acquisition, 

including but not limited to appraisal, option for purchase, environmental testing and reports, legal fees.  

Monetary assistance will be provided on a reimbursement basis and secured as part of the acquisition 

loan. 

In addition, DND staff will work closely with awardees to provide technical assistance so that all award 

conditions may be met. 

 

Commitment Process 
Once all award conditions are met, and upon receipt of commitment of other acquisition funding 

sources, DND acquisition loan funds will be committed.  The project sponsor/developer will work with 

the assigned DND Development officer to ensure that award conditions have been satisfied and that 
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the project is in compliance with program requirements prior to commitment.  Please note that if 

conditions for Loan Commitment are not satisfied within 120 days, the loan award may be rescinded. 

 

Further Information 
Any questions regarding this RFP should be submitted in writing to:  Christine O’Keefe, Senior 

Development Officer, by fax at 617-635-0383 or by e-mail, COKeefe.dnd@cityofboston.gov. 

 

 

III. Threshold (Eligibility) Criteria 

Applicants must meet ALL of the following criteria when submitting an application to DND:  If the 

proposal does not meet all of the Threshold Criteria, it will not be eligible for an award of funds. 

 

Completeness of Submission 
Applications must be complete.  A checklist of required submission materials is provided in Section VII.  

Submission Requirements and Forms, and detailed requirements and Forms can be found in Exhibit 4. 
 
Application Deadline 
Applications will be reviewed on a rolling basis, but must be received no later than February 28, 2014 

in order to be considered for a loan.  Applicants who received a loan award, but are unresponsive and 

do not advance towards a loan closing in a timely manner may have their award terminated at any time 

during the loan approval process. 

 
Applicant Eligibility 
Non-profit and for-profit developers with relevant development experience are eligible to apply.   

 

Property Eligibility 
Property must be located within ½ mile of the Fairmount Indigo Rail Corridor.  See Map in Exhibit 1.  

Loans will not be approved for City-owned properties, or for properties conveyed by the City within the 

past 10 years. 

 

Eligible Uses 
Proposed developments must include residential and/or commercial uses. Affordability requirements for 

residential uses are outlined in Affordability Requirements on page 1. Open space may be 

considered as part of the development, but may not be the majority use. 

 

Appraisal and Correspondence with Owner  
Applicants must agree to comply with URA and program acquisition requirements.  These requirements 

are included in Exhibit 2.  Applicants must outline the status of negotiations with the seller at the time of 

application and document compliance with these requirements. 

 

Community Support  
At the time of application to DND, the applicant must demonstrate the following: 

(1)  The project has strategic importance to the community 

mailto:COKeefe.dnd@cityofboston.gov
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(2) A planning effort with the neighborhood/ community has begun.  Summary documentation 

needs to be provided as to dates, location and attendance at meetings 

(3) There is substantive support from neighborhood organizations as demonstrated in support 

letters. 

(4) There is support from other stake holders.  These may include elected officials, CAG, WAG, 

community councils, historic boards, or larger city-wide organizations 

 

Amount of Request and Additional Loan sources 
Loan application is limited to the lesser of $500,000 or 70% of the acquisition cost.  Applicants must 

have a letter of interest from additional loan sources, and/or must demonstrate sufficient equity to cover 

the balance of acquisition costs.  Boston Local Initiative Support Corporation (LISC) and the 

Community Economic Development Assistance Corporation (CEDAC) have each set aside $1M to be 

used in conjunction with FCALF loan funds. 

 

 

IV. Acquisition Loan Fund Priorities 

 Station Area, Use and Site Priorities: There are five (5) priority station areas along the Fairmount 

Corridor.  In each area, the priorities for sites and proposed uses will vary depending upon zoning, 

context and local community development strategies.  The matrix below identifies areas and 

development priorities within those areas.  See the map in Exhibit 1 for location detail. 

 
Station/Cross-roads Area Description of Acquisition Priorities 

Upham’s Corner/ Newmarket  
 Industrial and commercial land development between Upham’s Corner and Newmarket Stations 

 Underutilized residential and commercial land and buildings in the Uphams Corner area. 

Columbia Rd (proposed station) 
 Acquisition of land and buildings to support the current redevelopment activities within the Quincy 

Corridor Choice Neighborhood Initiative. 

Four Corners 

 Commercial-zone and/or residential-zoned parcels adjacent to surplus city land suitable for 
commercial, housing, or mixed use development  

 Site assembly of key parcels of land in the three Main Street Districts to encourage community-
based development. 

Talbot   Acquisition of buildings and land for mixed-use projects.  

Blue Hill/ Cummins Hwy 
(proposed station) 

 Residential land and buildings adjacent to city-owned properties to strengthen the existing 
residential community and the Mattapan Square commercial district.  

  
 Proximity to City-owned vacant properties:  Priority will be given to properties that are adjacent to 

city-owned land, where development would be enhanced by the inclusion of that land. 
 Uses: Priority uses include housing (affordable and/or mixed income), commercial or mixed use 

(housing & commercial) and light industrial uses.  Because appropriate uses will vary by 

neighborhood or street, proposed uses for a property must also demonstrate consistency with the 

following: 
o Zoning uses and/or existing uses in the surrounding neighborhood 
o documented community demand or interest 
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o  market viability as demonstrated through recent planning or site development studies or 

market studies (see Section V.3. below) 
 Loan Request:  Applications for loans that are below the stated funding caps will be given priority.  

Evidence must be provided that demonstrates the additional funds will be secured in a timely 

manner. 
 
 
V. Loan Application Review 

 

The Department of Neighborhood Development’s Neighborhood Housing Development Division will 

assign Development Officers to work with applicants and review applications.  Development Officers 

will first determine that a loan request meets the threshold requirements, and then evaluate the 

proposals based upon the following: 

 

1.  Organization Review 
DND will review the development experience of the applicant organization and team members.   

 

2. Developer Capacity 
DND recognizes that the development proposal will be very preliminary.  Therefore, the review will 

focus on the financial capacity of the developer and the quality of the overall approach to development 

of the site.   

 

3. Market Need 
DND will look for evidence that the proposed development proposal is sound and that there is a 

reasonable market for the type of housing and/or non-residential uses proposed.  The developer will 

need to provide market data that demonstrates the demand for such uses within similar properties and 

locations.  Developer may use data being collected through the Fairmount Indigo Planning Initiative, 

Main Streets studies, or other data sources as they become available.  DND will provide any available 

data and information upon request. 

 

4. Funding Priorities 
DND will review each application to determine consistency with the Acquisition Loan Fund Priorities 

outlined in Section IV.  The extent to which applications address these priorities within the overall 

feasibility analysis of the proposals will be factored into DND’s recommendation for award of loan funds 

under this NOFA. 

DND will review each proposal with respect to the criteria stated to select those  proposals which best 

meet the goals of the City’s Community Challenge Grant and accomplish the objectives of this NOFA. 

5. Conditional award decisions 
Once the Development Officer completes an application review s/he will provide a written Review 

Package to the Acquisition Loan Review Committee.  The Committee, which includes senior DND staff 

members and representatives from CEDAC and LISC, will review the package and make a loan award 

recommendation to the Director of DND.  The Director shall make the final determination of awards.  
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Conditional award letters will outline conditions that must be met prior to Loan Commitment (see 

Section VI).   

6. Loan Commitment 
Once all conditions for Loan Commitment are met, and all other pre-development and acquisition 

funding sources are committed, DND staff shall prepare a loan commitment package for the Acquisition 

Loan Review Committee.  The Committee shall make a final recommendation on the loan commitment 

to the Director for final approval. 

 
 

VI. Conditions for Loan Commitment 
 
Awardees will be subject to the following reviews and must satisfy the following requirements prior to 
loan commitment.  In the event that they do not satisfy these requirements the City may elect to rescind 
the loan award. 
 
Good Standing  
Applicants must be in good standing with DND, Tax Title, the Boston Water and Sewer Commission 
and the Fair Housing Commission and ISD.  The Applicant must complete and submit the Property 
Affidavit included in this RFP as part of their application, which shall be reviewed as follows: 
 

 Tax Delinquency Review 
The City of Boston’s Office of the Collector-Treasurers Office will conduct a review of the 
Proposer’s property tax history.  The Proposer cannot be delinquent in the payment of taxes 
on any property owned within the City of Boston.  A selected Proposer must cure such 
delinquency prior to award of a contract with the City.  However, any Proposer who has 
been foreclosed upon by the City of Boston for failure to pay property taxes will be deemed 
ineligible to be awarded a contract unless such Proposer, promptly causes the Decree(s) or 
Judgment(s) of Foreclosure to be vacated by the Land Court, and the City of Boston made 
whole; DND, in its sole discretion, shall determine the timeliness of the Proposer’s corrective 
action in this regard and will disqualify the Proposer if the vacation of the tax title foreclosure 
is not prosecuted expeditiously and in good faith, so as to avoid undue delay in the awarding 
of funds.   
 

 Water and Sewer Review 
The City of Boston Water and Sewer Commission will conduct a review of the Proposer’s 
water and sewer account(s).  Proposers cannot be delinquent in the payment of water and 
sewer charges on any property owned within the City of Boston and must cure such 
delinquency prior to the award of funds pursuant to this Request for Proposals. 

 
 DND/City of Boston Prior Participation Review/Outstanding Obligations 

The City will review the Proposer’s current and past participation in any, DND programs; 
Proposers not fulfilling DND program requirements will not be awarded fund pursuant to this 
Request for Proposals.  Further, Proposers must be current with all monies owed to DND, in 
order to be awarded funds. 

 
 Property Portfolio Review 

The City will review the Proposer’s portfolio of property owned in the City of Boston to 
ascertain whether there are Inspectional Services Department (ISD) code violations.  No 
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funds will be awarded to any Proposer with outstanding ISD Code Violations or outstanding 
fines. 

 
 Employee Review 

Neither the proposer, nor any of the Proposer’s immediate family, nor those with whom s/he 

has business ties, may be currently or have been within the past twelve months, an 

employee, agent, consultant, officer, or an elected or appointed official of the City of 

Boston’s Department of Neighborhood Development.   An “immediate family member” shall 

include parents, spouse, siblings or children, irrespective of their place of residence.  A 

Proposer who does not satisfy the Employee Review requirements will be deemed ineligible 

and their proposal will not be considered.    

 

 Fair Housing Commission Review 
The Boston Fair Housing Commission will screen Applicants.  Applicants must not have any 
unresolved housing discrimination complaints or convictions for violating fair housing laws or 
their application shall be declared non-eligible. 

 

 Creditworthiness 
The City of Boston reserves the right to deny funding to any applicant, principal or partner, 
whom it determines is not creditworthy and not bankable.  In general, the Applicant will be 
considered not creditworthy if (1) debt obligations are not current and/ or (2) public filings 
(e.g., liens, judgments) are outstanding. 

 

 Homeless Set Aside Compliance 
Developers who own and/ or manage properties previously subject to a homeless unit set 
aside restriction must be in compliance with that restriction prior to receiving an award of 
new funds from DND.  Developers may submit a remediation plan for corrective action 
during the DND review period, and, if acceptable to DND, will be eligible for an award of 
funds. 

 
Compliance with URA requirements and OSHC Guidance for Acquisition  
Correspondence and negotiations between prospective seller and buyer must be in compliance with 
URA and OSHC guidance.  Applicant must agree to comply with these requirements throughout their 
negotiations with the seller.  See Exhibit 2 and Exhibit 4 Form H. 
 
HUD Environmental Review 
Unlike HOME and CDBG funded projects, the FCALF loan applicant projects will be reviewed by HUD’s 
Environmental Office.  DND staff will work with the developer to assemble the documentation and 
information required to be sent to HUD’s Office of Environmental E for review.  The Environmental Data 
and Project Information Form is provided in Exhibit 3. 
 
Compliance with Other Policies and Regulations 
The acquisition must comply with the following Federal and City policies and regulations, where 
appropriate: 
 

 HUD Lead Hazard Control Program Requirements 

 Uniform Relocation Act 
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Applicants whose project financing plan includes HOME or CDBG or other public funding should also 
review DND development policies that can be found on the City web-site:  
http//www.cityofboston.gov/dnd/     
 
The above list is not a comprehensive list of all federal, State and City laws and regulations that govern 
affordable housing projects within the City of Boston.  For further questions and guidance on 
development and construction requirements at the City or at the Department level, please contact the 
Neighborhood Housing Division. 
 
 

VII. Submission Requirements and Forms 
 

See Exhibit 4 for detail on Submission Requirements and all Form.  The proposal(s) should be 
submitted in the following order: 
 

A. Application Checklist -  This list serves to assist both the Applicant and DND in assessing the 
completeness of the submission. 

 
B. Project Narrative – Applicants must submit a narrative of the project and the specific funding 

request.  The narrative is intended to give the Applicant an opportunity to present additional 
information that may not be captured either in the application or in supporting submission 
documentation. 

 
C. Application Fillable Form and attachments –Complete all portions of the application (See 

Application Form Section VII for list and description of required attachments).  We will accept 
the form filled in by hand or electronically.  To fill out the form electronically, please use the 
Fillable form within the electronic version of this NOFA.  The NOFA is available for download at 
http://www.cityofboston.gov/dnd/rfp_list.asp.  You will need to register electronically in order to 
access the NOFA and the form. 

NOTE: TO USE THE FILLABLE FORM, YOU WILL NEED TO HAVE ADOBE READER XI installed. (You can 
open the document with an earlier version of Reader, but it will not save the document with the 
information.) If you need to install the reader, you can do so here:  http://get.adobe.com/reader/. 
 

D. Developer’s Affidavit of Eligibility – Complete and sign the affidavit 
 
 
E. Disclosure of Property Owned and Affidavit – Complete and sign the affidavit 
 
 
F. Conflict of Interest Affidavit – Complete and sign the affidavit 

 
 

G. City of Boston Jobs & Living Wage Ordinance – Complete and sign forms B-1 and B-3 
 
 

H. Uniform Relocation Act Forms and Instructions—Including standard Acquisition letter format 
 
 

 
Thank you for your interest and we look forward to receiving your proposal. 

http://www.cityofboston.gov/dnd/rfp_list.asp
http://get.adobe.com/reader/
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I. APPLICATION INSTRUCTIONS 
 
 

Please keep the following in mind when applying for DND’s Fairmount Corridor Acquisition Loan Funds: 
 

• Please talk with a DND project manager about your project before beginning your application to be sure 
that the proposed property is eligible for funding.  Contact Beverly Estes-Smargiassi, Assistant Director 
for Housing Development, Neighborhood Housing Division (617-635-0362) to indicate that you intend 
to apply and need  

 

• If you have already done the One-Stop, you may send this in lieu of the DND pre-development 
application.  However, please include the following along with the One-Stop: 

1. The cover page and all certification forms from the DND application 

2. All applicable attachments listed in the Attachments section of the DND application; and 

3. Acquisition and predevelopment budget. 
 

• Acquisition loan applications are being accepted for review on a rolling basis, through February 28, 
2014, or until all funds are expended, whichever occurs first. Applications will be reviewed and 
preliminary award letters issued within 60 days of receipt. 
 

• Three (3) years of developer’s audited financials, plus its most recent Quarterly Financial 
Statement must be provided as part of Attachment 4. 

 



   

 
II. COVER PAGE  

 

 Please attach letters of interest from lenders and/or equity sources as part of Attachment 3.  
 

APPLICANT INFORMATION 
Name of Applicant Organization: 

      
 

      

Address: 

Contact Person: Title: 

Phone #: Fax #: E-mail:  

PROJECT INFORMATION 
Name of Project: 

Address: 
      

Total Units:       No./% Affordable:       Est. 
TDC: 

$      TDC/Unit:       

Project Description: Please provide a brief narrative project description including proposed development program and 
the community and public benefits. 
 
 
 
 
 
 
 
 

PREDEVELOPMENT BUDGET AND FCALF LOAN REQUEST 
Budget Items: FCALF Request Other loan/equity Total Budget 

 
Acquisition                  $ 

Architectural/Engineering    

Environmental     

Legal Fees    

Appraisal    

Application Fees:    

     Zoning    

     Financing    

Option to Purchase    

Other    

Other    
FCALF Request & Tot Budget    



   
CERTIFICATION: 
 
 
I hereby certify on behalf of __________________, the applicant organization, that the attached application contains a 
full and accurate representation of the information requested, and that no relevant information has been deleted, modified, 
or withheld; that the applicant organization is devoting a substantial part of its efforts to activities intended to contribute to 
the redevelopment and economic well-being of target areas and to increase or retain primary employment and capital in 
target areas, or to activities intended to preserve existing or create new units of affordable housing; that the proposed 
project will preserve existing or create new units of affordable housing; that the project will conform to all applicable 
environmental, zoning and building laws; that the benefits of the project include the addition or retention of primary 
employment and of capital in the project’s target area  or the creation/preservation of affordable housing; that the 
alternative sources, including other agencies and subdivisions of the Commonwealth and of the federal government, for 
technical assistance have been sought and are either insufficient or unavailable to meet the needs of the project;  that the 
assistance being requested is essential to the success of the project; that provision has been made for the active participation 
of residents of the target area in the project, and the applicant organization will comply with all requests for reports and 
information from the City of Boston about the project, the manner in which the Acquisition/Predevelopment Loan is used and 
the extent to which it achieves is intended results. 
 
        BORROWER/APPLICANT 

 
        

                                   Signature of Authorized Signatory 
 
                
           Title 
 
 
 



   

 4.       Residential Unit/Commercial Mix: 
Please provide detail of existing units/commercial uses (if applicable) and all proposed uses. Use the chart 
format provided below:   

  Existing Proposed 
   

 
Vacant 

 
 
Occupied 

Very Low 
Income 
Below 30% 

Low Income 
Below 50% 
of Median 

Low Income 
Below 80% 
of Median 

Market Rate 
Over 80% of 
Median 

Other*  
(define 
below) 

 
 
Total 

 SRO         
 0 Bedrooms         
 1 Bedroom         
 2 Bedrooms         
 3 Bedrooms         
 4+ Bedrooms         
 Total         
     
 Commercial sq. ft. Existing:                                 Proposed:                         Projected Jobs: 
     
 Number  Handicapped Accessible Units: Existing  Proposed/Required 
       

 

 III. PROJECT NARRATIVE 
 
 
 

 
Please provide a Project Narrative that includes the following: 
 
PROJECT OVERVIEW 
 
1. Site Description: 

 Please describe the property including the site’s appropriateness for the proposed development program.  For 
buildings include information on the number of buildings, number of floors, square footage and type of 
construction.  For vacant lots include information on square footage.  

 2. Zoning: 
Does proposed project conform to existing zoning?  If not, provide information related to the necessary 
variances. 

  3. Acquisition Loan Fund Priorities: 
The FCALF seeks to assist applicants that plan to create or preserve affordable and mixed income housing, 
mixed use and commercial developments that meet some or all of the priorities that are set forth in the 
Fairmount Corridor Acquisition Loan Fund NOFA.  Please identify the priorities that this proposal will meet 
and provide detail in your narrative. 

Acquisition Loan Fund Priorities: 
1. Project is located within ½ mile of one of the following five priority station areas: 

• Upham’s Corner/Newmarket 
• Columbia Rd  
• Four Corners  
• Talbot  
• Blue Hill/Cummins Hwy  

2. Property is adjacent to city-owned vacant land and would be enhanced by its inclusion in the 
development 

3. Loan request is below funding cap: the lesser of $500,000 or 70% of APV 
4. Uses are consistent with: 

• Existing Zoning and/or area uses 
• Community support 
• Market viability 



   
     
 5.         Environmental: 

Identify environmental reviews/assessments to be undertaken.   
 Please attach site assessments performed (if available)  
  
 6.        Project Scope: 

Briefly describe the scope of the project including the following, as applicable:   
• Interim repairs to existing buildings 
• Plans for additional Land Development  
• Concept 
• Plan for site assembly 
• Special features/adaptations for special needs clients  
• Other 

  
7.         Acquisition and Pre-development Cost Estimate: 

 Please explain how cost estimates were derived and what they are based on.  
 

 8.         Relocation (if applicable): 
 If any residential or commercial tenants of existing buildings will be permanently displaced, please 

describe reasons. 
 
 

 PROJECT FEASIBILITY/MARKETABILITY 
  

 1. Site Control: 
 Because  URA and HUD acquisition regulations must be followed in order to use these funds, we do not 

expect site control to have been secured.  Please describe plan to acquire site control—timing etc. 
 

 2. Identity of Interest: 
  Certify that there is no identity of interest between buyer and seller and that the transaction is arm’s 

length. 
 

  
3. Financing Plan: 

 Please describe funding sources you will be seeking for this project, the status of each funding source, when 
you plan to apply, and a backup plan if any.  

 
 4. Market Analysis: 
 Please describe the market/need for this type of housing and/or commercial use in this 

location.  Please provide market data and reference sources as part of Attachment 2. 
 

 
 5. Community Process: 

Please describe any anticipated or completed community process surrounding the project.  Identify 
particular areas of anticipated or identified support/opposition. 



   
 
 IV. ACQUISITION INFORMATION 
  
 
 Proposed Purchase Price:     
 Land/Buildings $    
 Municipal Obligations $    
 Other Liens $    
 Total $    
  
 Please explain any outstanding municipal obligations or other liens. 
  

 
 
 

  
 Justification of Proposed Purchase Price: 
 If available, please attach appraisal as part of Attachment 3. Please refer to the Acquisition Loan 

Program NOFA for additional information on submission requirements. 
  
 Interim Operating Costs:           
 Taxes           
 Insurance           
 Utilities           
 Security           
 Interest           
 Relocation           
 Other:           
 Other:           
 Total $          
  
 Sources (please explain how you propose to pay the interim operating costs): 
  

 
 
 

  
 Title Survey: 
 Has a title rundown been conducted for the property?  (yes or no)  
 If yes, please attach a statement identifying any title flaws or encumbrances on the property and 

describe the planned remedy as part of Attachment 3 
  



   
 
 V. DEVELOPMENT SCHEDULE 
    

    
  Begin Date End Date 
 Site Control   
 Acquisition of Property   
 Submission of Financing Applications   
 Receipt of Financing Commitments   
 Regulatory and Zoning Reviews & Approvals   
 Building Permit   
 Marketing Start Date   
 Construction Start   
 Construction Completion   
 Full Occupancy/Unit Sale   
 

  
 
 

VI. DEVELOPMENT TEAM 
  
 BORROWER (same as applicant) 
  Name  
  Address  
  Contact Person & Telephone  
  E-Mail Address  
    
  Borrower information:  
  Please attach (i) articles of organization and by laws, (ii) list of directors and officers, (iii) 

description of organizational target area, (iv) organizational history/experience, and (v) current 
year’s operating budget and three years of audited financial statements as part of Attachment 4 
(This information may come from copies of relevant sections from other sources, such as the 
organization’s basic funding proposal, as long as the required information is conveyed).  Please 
provide as much information regarding development team as is available at this time. 

    
 Please provide the contact information for all known/applicable Development Team members, e.g., 

Developer (if different from Borrower/Applicant), Other Development Partner(s), Development 
Consultant, Architect, Lawyer, Management Agent, Service Provider, General Contractor: 
  

  Development Team member  
  Name  
  Address  
  Contact Person  
  Telephone/Fax (         ) Fax (       ) 
  E-Mail Address  
    
 Please attach resumes for development team members as part of Attachment 4 
    
 
 



   
 
 
  Development Team member  
  Name  
  Address  
  Contact Person  
  Telephone/Fax (         ) Fax (       ) 
  E-Mail Address  
 
 
  Development Team member  
  Name  
  Address  
  Contact Person  
  Telephone/Fax (         ) Fax (       ) 
  E-Mail Address  
 
 
  Development Team member  
  Name  
  Address  
  Contact Person  
  Telephone/Fax (         ) Fax (       ) 
  E-Mail Address  
 
 
  Development Team member  
  Name  
  Address  
  Contact Person  
  Telephone/Fax (         ) Fax (       ) 
  E-Mail Address  
 
 
  
  Development Team member  
  Name  
  Address  
  Contact Person  
  Telephone/Fax (         ) Fax (       ) 
  E-Mail Address  
 
 
  Development Team member  
  Name  
  Address  
  Contact Person  
  Telephone/Fax (         ) Fax (       ) 
  E-Mail Address  



   
 
 
 
 

 VII. ATTACHMENTS 
          

Attached 
Not 

Available 
Not 

Applicable 
 Attachment 1 - Project Overview          
  Detailed Site Map    
  Environmental Site Assessments     
               
 Attachment 2 – Feasibility/Marketability          
  Market Analysis/Documentation    
        
 Attachment 3 - Acquisition Information          
  Letters/correspondence with seller per URA Regs.    
  Justification of Proposed Purchase Price- Appraisal    
  Other Acquisition information (title issues, etc.)    
        
 Attachment 4 - Development Team          
  Borrower Information      
  Articles and By Laws    
  List of Directors and Officers    
  Description of Organizational Mission/Target Area    
  Description of Organizational Experience/Track Record    
  Audited Financial Statements/Current Operating Budget    
  Development Team Resumes    
  Consultant Selection Statement    
        
 Attachment 5 - Sources of Funds      
  Letters from Funders    
              
 
 
 
        
        
                
                
              
              

 

















A. City of Boston Jobs & Living Wage Ordinance 

Form B-1, B-2, B-3 & LW-10A 
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