CITY OF BOSTON * MASSACHUSETIS

OFFICE OF THE MAYOR
THOMAS M. MENINO

June 19, 2009

TO THE CITY COUNCIL
Dear Councilors:

I retransmit herewith my Fiscal Year 2010 Recommended Budget for the City of Boston The
Recommended Operating Budget totaling $2 4 billion is $26 3 million, or 1.1%, less than the
Fiscal Year 2009 Budget. This tepresents the first time in over 15 years that the City’s operating
budget is lower than the previous year.

The FY10 budget development process was one of the most challenging of the past few decades.
All major revenue accounts, with the exception of property tax, are projected to decline
significantly in FY10 As the Commonwealth of Massachusetts struggles with its own revenue
challenges, State Aid to the City of Boston will decline sharply in FY10 In the months following
the Governor’s budget presentation in January, state receipts have fallen precipitously as the
economy nationwide has continued to weaken.

While the Commonwealth’s budget process is not yet complete, the City has used a prudent
estimate of a loss of approximately $95 million in net State Aid for FY10 — an additional loss of
$32 million from the estimates used in the City’s initial budget submitted in April. This decrease
in net State Aid of more than 25% from FY09 levels is unprecedented. The City remains hopeful
that local option taxes, such as meals and hotel excise taxes may offer an opportunity to mitigate
a portion of the losses in State Aid. However, it is important to note that no municipality will
realize the full-year value of any new local option taxes in FY10 given that the new fiscal year is
less than two weeks away.

The strategies outlined in the City’s initial budget recommendation of April §, 2009, reflect the
hard work of all of the City’s departments to meet the challenge of balancing the budget in the
context of sharply declining State Aid and other revenue sources, in combination with increasing
fixed costs. In addition to departmental strategies to adjust to the reduction in resources, the
City’s FY10 budget plan benefits greatly from the shared sactifice made by the employees of the
22 unions that have agreed to delay their FY10 wage increases.

This resubmission includes critical adjustments to that plan in ordesr to accommodate the further
reduction in State Aid, while also preserving core services and preventing further job loss. These
adjustments inciude both revenue and expenditure changes that combine for a balanced budget.
Anticipating weakened revenue projections for this and subsequent fiscal years, the City will
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prudenily allocate $45 million, just over one-third, of its spendable reserves in FY10, an increase
of $5 million from our initial budget plan. Our approach to the use of reserves will help to ensure
that core city services are sustainable in the difficult years ahead. The City will also make a one-
time application of an additional $3 million from the Parking Meter Fund.

On the expenditure side, the City will reduce non-personnel spending from that which was
originally planned in April and defer investments in equipment and vehicles. Other reductions
will include capturing further savings from personnel attrition throughout the year. Additionally,
while the City will continue to honor its commitment to support its portion of the Quinn
education award, we are anticipating a significant reduction in the Commonwealth’s share,
reflected in this resubmission.

I wish to thank the City Council and the Ways and Means Committee for the time you have
committed to understanding and evaluating the evolving economic environment in which the City
currently finds itself Over the past two months, your thoughtful and thorough budget 1eview
process has allowed departments to articulate the challenges they face and the strategies they
hope to implement to mitigate the effects of those challenges on services to the people of Boston
This has been an extremely difficult year for budget development, but I remain confident that our
cooperative efforts have resulted in a budget plan that addiesses the most critical issues for our

City’s future.

The recommended budget for Fiscal Year 2010 is soundly balanced within the City’s available
resources. I respectfully request your favorable action on the FY10 Operating Budget and the
Five Year Capital Plan for FY10 to FY14

Sincerely,

Thomas M. Menino
Mayor of Boston



CITY OF BOSTON
IN CITY COUNCIL

Appropriation and Tax Order for the fiscal year
Commencing July 1, 2009 and ending June 30, 2010

ORDERED:
I. That to meet the current expenses of the City of Boston, in the fiscal year commencing July 1, 2009 and ending

June 30, 2010, the respective sums of money specified in the schedules hereinafter set out, be, and the same hereby
are, appropriated for expenditure under the direction of the respective boards and officers severally specified, for the
several specific purposes hereinafter designated and, except for transfers lawfully made, for such purposes only said
approptiations, to the extent they are for the maintenance and operation of parking meters, and the regulation of
patking and other activities incident thereto (which is hereby determined to be $15,000,000), being made out of the
income from parking meters and, to the extent they are for other purposes, being made out of the proceeds from the
sale of tax title possessions and receipts from tax title redemptions in addition to the total real and personal property
taxes of prior years collected from July 1, 2008 up to and including March 31, 2009, as certified by the City Auditor
under Section 23 of Chapter 59 of the General Laws, and out of available funds on hand, (which is hereby
determined to be $45,000,000) as certified by the Director of Accounts under said Section 23, and the proceeds from
the sale of surplus property to be transferred in an amount not to exceed $5,979,000 pursuant to the provisions of
Section 24 of Chapter 190 of the Acts of 1982 as amended by Section 4 of Chapter 701 of the Acts of 1986, and the
balance of said appropriations to be raised by taxation pursuant to Section 23 of Chapter 59 of the General Laws:
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CITY OF BOSTON
IN CITY COUNCIL

FURTHER ORDERED:

II. That to meet so much of the expenses of maintaining, improving and embellishing in the fiscal period commencing
July 1, 2009 and ending June 30, 2010, cemeteries owned by the City of Boston, or in its charge, as is not met by the
income of deposits for perpetual care on hand December 31, 2008, the respective sum of money specified in the
subjoined schedule be, and the same hereby is, appropriated out of the fund set up under Chapter 13 of the Acts of 1961
the same to be expended under the direction of the Commissioner of Parks and Recreation:

400100

Cemetery Division
Patks and Recreation Department
$2,079,153

IHEREBY CERTIFY THAT
THE FOREGOING, IF PASSED IN
THE ABOVE FORM, WILL BE IN

! T SmmaT




