CITY OF BOSTON « MASSACHUSETTS

OFFICE OF THE MAYOR
THOMAS M. MENINOQ

April 7, 2009

TO THE CITY COUNCIL
Dear Councilors:

I transmit herewith my Fiscal Year 2010 Recommended Budget for the City of Boston. The
Recommended Operating Budget totaling $2 4 billion is $5 0 million, or 0 2%, more than the
Fiscal Year 2009 Budget.

The FY 10 budget development process was one of the most challenging of the past few decades.
While property tax continues to grow in FY10, most other tevenue accounts decline  As the
Commonwealth of Massachusetts struggles with its own revenue challenges, State Aid to the City
of Boston will decline sharply in FY10. The City has used a prudent estimate of a loss of $62 .2
million in net State Aid for FY10. However, it is important to note that State Aid could be
reduced even further as the state completes its budget deliberations.

The combination of declining revenue and rising costs resulted in an initial projection of a gap of
over $140 million Every effort was made to reduce expenses outside of departmental
appropriations. The City successfully renegotiated health insurance premiums, saving nearly $5
million from initial projections Over the past four months, staff across all departments and all
layers of management joined together to devise strategies to balance the budget In particular, I
want to acknowledge the shared sacrifice made by the employees of 22 unions that have agreed to
delay their FY'10 wage increases.

The wage deferral by all non-union and half of the City’s bargaining units, together with targeted
resources from the American Recovery and Reinvestment Act, and countless accomplishments of
scrvice contract negotiations, debt refinancing, streamlining of management positions, and
modernization of operations has resulted in a budget that preserves frontline services for the
people of Boston in the context of an unprecedented global economic downturn. In addition, the
City will use a prudent allocation of $40 million in reserves in FY10.

While this has been an extremely difficult year for budget development, T remain confident that
the decisions contained within the City’s plan appropriately address the most critical issues for
our City’s future.
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Despite significant challenges, the FY10 Budget continues our commitments to investing in
youth, strengthening our neighborhoods and improving our economy . In the coming year we will
expand community learning sites, increase the number of pilot schools and respond to parents’
interest in supporting K-8 learning communities by increasing those offerings for students
Continuing our efforts to improve the health of residents and of owr environment, the City will
advance projects that reduce the carbon footprint of City assets and support those that enable
residents to do the same. The City will remain at the forefront of the nation’s efforts on
foreclosure prevention, investing in counseling, foreclosure reclamation programs, and
homelessness prevention activities. In the face of global financial constraints, we will support
Boston’s entreprencurial spirit by increasing the Boston Invests in Growth business loan fund and
by helping businesses take advantage of bulk purchasing through Boston Buying Power

As we face the current economic upheaval, the City of Boston stands on a firm foundation built
through years of sound management practice, and we will continue to make the investments that
will serve the City well when the economy improves

I look forward to working with you during the budget review process, and I respectfully request
your favorable action on the FY10 Operating Budget and the Five Year Capital Plan for FY10 to

FY14.

Sincerely,

Thomas M. Menino
Mayor of Boston



CITY OF BOSTON
IN CITY COUNCIL

Appropriation and Tax Order for the fiscal year
Commencing July 1, 2009 and ending June 30, 2010

ORDERED:
I That to meet the current expenses of the City of Boston, in the fiscal year commencing Juty 1, 2009 and ending

Tune 3G, 2010, the respective sums of money specified in the schedules hereinafter set out, be, and the same hereby
are, appropriated for expenditure under the direction of the respective boards and officers severally specified, for the
several specific purposes hereinafter designated and, except for transfers lawfully made, for such purposes only said
appropriations, to the extent they are for the maintenance and operation of parking meters, and the regulation of
parking and other activities incident thereto {which is hereby determined to be $12,000,000), being made out of the
income from parking meters and, to the extent they are for other purposes, being made out of the proceeds from the
sale of tax title possessions and receipts from tax title redemptions in addition to the total real and personal property
taxes of prior years collecied from July 1, 2008 up to and including March 31, 2009, as certified by the City Auditor
under Section 23 of Chapter 59 of the General Laws, and out of available funds on hand, (which is hereby
determined to be $40,000,000) as certified by the Director of Accounts under said Section 23, and the proceeds from
the sale of surplus property to be ttansferred in an amount not to exceed $5,979,060 pursuant to the provisions of
Section 24 of Chapter 190 of the Acts of 1982 as amended by Section 4 of Chapter 701 of the Acts of 1986, and the
balance of said appropriations to be raised by taxation pursuant to Section 23 of Chapter 59 of the Genesal Laws:
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CITY OF BOSTON
IN CITY COUNCIL

FURTHER ORDERED:

I That to meet so much of the expenses of maintaining, improving and embellishing in the fiscal period commencing
July 1, 2009 and ending June 30, 2010, cemeteries owned by the City of Boston, or in its charge, as is not met by the
income of deposits for perpetual care on hand December 31, 2008, the respective sum of money specified in the
subjoined schedule be, and the same hereby is, appropriated out of the fund set up under Chapter 13 of the Acts of 1961
the same to be expended under the direction of the Commissioner of Parks and Recreation:

400100
Cemetery Division

Parks and Recreation Department
$2,079,153

I HEREBY CERTIFY THAT
THE FOREGOING, IF PASSED B
THE ABOVE FORM, WiLL BE I
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