TRUSTEES OF THE PUBLIC LIBRARY OF THE CITY OF BOSTON
Special Meeting of the Corporation and Administrative Agency
Thursday, December 16, 2010, 3:00 p.m.
East Boston Branch Library, 276 Meridian Street, East Boston, MA

AGENDA

1. Chairman’s Report, Trustee Jeffrey B. Rudman
e Approval of Minutes for the Trustees Meeting on November 16, 2010

2. President’s Report, Ms. Amy E. Ryan
e Presentation by Mr. William Rawn, Principal, William Rawn Associates, Architects Inc.,
Introduction to East Boston Branch Library project
Ms. Christine Schonhart, Director, Branch Libraries
e Discussion and vote of draft “The BPL Compass: Principles for Excellence” (enclosed)
Trustee James Carroll, Chairman, Trustees Compass Committee
VOTED: “that the Trustees of the Public Library of the City of Boston approve
“The BPL Compass: Principles for Excellence”
e Discussion and vote of draft “Boston Public Library/Metro Boston Library Network
Technology Plan, 2011-2012” (enclosed)
Mr. David Leonard, Chief Technology Officer
VOTED: “that the Trustees of the Public Library of the City of Boston approve the
“Boston Public Library/Metro Boston Library Network Technology Plan,
2011-2012”
e FY12 City of Boston Operating Budget preliminary overview and schedule
Ms. Meredith Weenick, Acting Director, Office of Administration & Finance, City of Boston
e FY12 Boston Public Library Operating Budget preliminary overview and schedule
Ms. Amy E. Ryan, President
e Discussion of possible new library in Uphams Corner development
Ms. Amy E. Ryan, President

3. New Business, Mr. Jeffrey B. Rudman, Chairman
4. Adjournment, Mr. Jeffrey B. Rudman, Chairman

Upcoming Trustees Meetings:

Tuesday, January 18, 2011, 3:00 p.m., Brighton Branch Library

Tuesday, March 8, 2011, 3:00 p.m., Charlestown Branch Library

Tuesday, May 10, 2011, 8:30 a.m., Annual Meeting, Orientation Room, McKim Building
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