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Agenda fo i

1. Welcome
President Amy E. Ryan and Trustee Byron Rushing
2. Boston Public Library’s Strategic Plan — Where We Are Now
Trustee Byron Rushing
3.

Review the Committee’s Process and Timeline

Review Other Plans

Mr. Michael Colford, Director, Resource Services/Information Technology
Mr. Michael Colford

Discuss Public and Staff Input

Ms. Gina Perille, Chief Communications Officer
6. Public Advisory Round Tables

Trustee Byron Rushing and Mr. Michael Colford
7. Finished Product

President Ryan and Ms. Gina Perille

Trustees of the Public Library of the Citv of Boston
Jeffery B. Rudman, Chairman; Evelyn Arana-Ortiz, Vice Chairman;
Zamawa Arenas; James Carroll; Donna M. DePrisco; Carol Fulp;
Bertheé M. Gaines; Paul A. La Camera; Byron Rushing
President
Amy E. Ryan
Clerk of the Board
Nancy Grilk



