EXECUTIVE SUMMARY

This report details the impact of Northeastern University’s community
involvement, specifically those services that directly benefit Boston
residents. The University’s economic impact in Boston is more than $340
million a year — a conservative estimate that does not take into account
myriad services and long-term benefits or ripple effects of dollars spent in
the community.

As articulated in the university’s Academic Plan, urban engagement is one
of Northeastern’s core values, reinforced by our academic program and
emphasized to our student body. This engagement is broad and deep, and
remarkable in light of Northeastern’s relative size and assets compared to
our peer institutions. :

Our engagement is best expressed through partnerships in our
neighborhoods, an approach embodied in our Stony Brook Initiative, which
convenes university and community organizations to identify and address
neighbors’ most pressing concerns. These partnerships work for Bostonians
because they target specific needs as identified in and by the community.

Some salient points:

¢ Northeastern is the most éxtensively civically engaged
institutional community in Boston. Together our students,
faculty and staff contribute, in service and funding, $17.6
million to our Stony Brook neighborhoods and the City of
Boston in the form of programs and partnerships.

o Northeastern’s open campus provides our neighbors a
welcoming environment on a daily basis. The space we provide
is valued at over $1.4 million annually.

o We are the only institution to host on campus a Boston
public high school — Health Careers Academy, recently
named one of the best high schools in the country by U.S.
News & World Report.

o We provide 30,000 square feet rent-free to Whittier
Street Health Center, which serves 12,000 residents in
some of Boston’s most underserved communities.




o Northeastern’s contributions continue to grow. Even in a time
of economic uncertainty, we have launched two new

community partnerships “Foundation Year” and “Healthy Kids,
Healthy Futures.”

e Northeastern’s essential mission is education, and we have
chosen to focus our civic engagement most deeply on education
programs and partnerships that benefit the City of Boston and
our neighbors. In support of this mission, Northeastern accepts
—- and, more importantly, graduates — more Boston Public
Schools students than any other private institution.

e We do so in large part due to our $10.1 million in scholarship
aid to Boston residents, which is expected to increase by
$500,000 for the academic year 2008-2009

This report will tell part of the story of Northeastern’s community
engagement with numbers, though numbers cannot tell the entire story
Some of the figures we explain inside are prowded here.

NORTHEASTERN ’S ECONOMIC IMPACT IN BOSTON, 2008

Direct payments to the C1ty : $3,220,000
Scholarships to Boston residents | $10,100,000
Programs, services and brojects in Boston | $17,600,000
Space for Boston groups and institutions $1,400,000
Institutional purchasing from Boston firms $146,000,000
Payroll for Boston-resident employees ~ $45,000,000
Studént spending (estimated) in Boston | $82,300,000
Employee daytime spending (estimated) in Boston ‘$16,206,000
Visitor spending (estimated) ' $18,700,000

TOTAL | . $340,526,000
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PREFACE

Northeastern University’s Academic Plan articulates a compelling vision of
the university’s mission and priorities in five areas, including urban
engagement. The plan states: |

Our commitment to partnering with the City of Boston and the
neighborhoods that surround our campus will be accomplished through a
clearly articulated set of institutional priorities that are carefully planned
and implemented. All members of the Northeastern community must become
knowledgeable and engaged citizens in our diverse, urban setting.”

For more than a century, what has set Northeastern apart has been its

~ commitment to address societal concerns, with a particular focus on Boston
and on our neighbors. We do so most effectively, time and again, through
reciprocal partnerships within our communities. We do so knowing these are
vital programs and services, and we have strategically and thoughtfully
allocated the university’s finite resources to these endeavors — because it is
part and parcel of our mission to educate, but also because this is how we
can create the greatest impact for the greatest number of Bostonians.

Boston and Northeastern have grown together over the years so that, in .
many respects, we are a deeply intertwined and vital component of each
other’s history and future; we are proud that Northeastern has become the
city’s go-to university for addressing the most pressing urban issues, ranging
from school success to childhood obesity to anti-violence initiatives.

~ This report provides an overview of how the university’s partnerships with
Boston and its neighborhoods have been a success. Part of the story is told
with numbers, but numbers are only part of the story.

We discuss Northedstern’s economic impact on the city of Boston — which
we conservatively estimate at nearly $350 million per year — but we cannot
provide figures for the opportunities we provide to Boston students, the
improved safety on Boston streets and the advancements in health for

! Northeastern University’s Academic Plan, found at _
www.northeastern.edw/planning/draftplan/index.html#, was formulated through an open
process involving faculty, staff and students during 2007 and 2008.



Boston’s underserved populations, the more remarkable for a university with
no medical campus.

We note with patticular pride that Northeastern admits — and graduates —
more Boston Public Schools students than any other private institution, and
explain how we plan to do even more to ensure educational opportunity for
Boston’s children.

We also note that the university’s Stony Brook Initiative is a unique new
approach to a university’s community-engagement mission. SBI facilitates a
network of sustainable partnerships among neighboring communities and
organizations. SBI formed organically through a series of dialogues with
Boston residents and organizations that identified challenging urban issues
and began, with university colleagues, to harness the talents and resources
needed to address them. Many of the programs detailed here are the product
of, facilitated by or enhanced by SBI’s synergistic energy and spirit.

This report was compiled by the Office of Government Relations and
Community Affairs, part of the Office of External Affairs, at Northeastern
University, and is focused primarily on the benefits that Northeastern
provides within the City of Boston. We look specifically at the _
fiscal/academic year ending in 2008 and note those programs and services _
that are ongoing.

Where we provide numbers we share the methodology for arriving at those
numbers. We have relied on information from almost every academic and
administrative unit at the university, as well as the Massachusetts Office of
Travel and Tourism, the Boston Foundation, the Boston Department of
Neighborhood Development, the Boston Assessor’s Office and the Boston
Redevelopment Authority. We have also taken as a guidepost the 2003
Appleseed Inc. report “Engines of Economic Growth: The Economic Impact
of Boston’s Eight Research Universities on the Metropolitan Boston Area,”
extrapolating some of that report’s findings using a Consumer Price Index
calculator. We calculate the value of volunteer service using the hourly
figure provided by Independent Sector, which in turn relies on the U.S.
Bureau of Labor Statistics.

This report focuses on direct spending and services provided by the
university and our students, faculty and staff. In that pursuit we will explain
and estimate such economic benefits to Boston as the spending habits of



students, faculty and staff, and also of visitors to large university-organized
events, such as commencement and open houses.

Among the economic benefits and contributions attributable to Northeastern,
but which we cannot estimate in any methodologically sound manner, is the
spending of attendees of sporting events or the innumerable faculty-
organized conferences on and around campus, or of one-time visitors to
campus in the course of business. Nor have we attempted, as some
economic-impact models suggest, calculating the relative enhancement to
property values in the neighborhoods in which the university has made
significant facilities investments or upgrades. We do not estimate the
secondary, ripple effects of dollars passing through the local economy, but
report only outputs — that is, direct spending, recorded or estimated using
externally provided calculators, and direct services.

The university donates small amounts, but more importantly, lends its
expertise and time to several nonprofit and community organizations
dedicated to the betterment of the City of Boston, such as the Private
Industry Council and the Greater Boston Chamber of Commerce. Finally,
we cannot estimate the benefits of student-organized projects and events not
reported through the university administration, such as clothing and food
drives, charity fundraisers, youth sports coachmg and community cleanups.

For these reasons, our estimate of $350 million in annual economic impact is
conservative, and we have every reason to believe that the actual economic
benefit to Boston and Massachusetts from Northeastern Un1vers1ty is far
greater.

As always, Northeastern is committed to an open dialogue with the City of
Boston and its neighbors. For questions about any of the specifics in this
report, please contact the Office of Government Relations and Community
Affairs, part of the Office of External Affairs, at (617) 373-3 168.



OVERVIEW — WHO WE ARE

Founded in 1898 as an evening school at the Boston YMCA, Northeastern

University has grown into a unique educational and research institution
founded on the principles of practice and social relevance. Northeastern

~ today is a top-ranked university and among the most selective in the United

States, offering a comprehensive array of degree programs through the

doctorate and including professional degrees in such fields as law and public
health.

Throughout its history, Northeastern has prided itself on its commitment to
Boston and its neighborhoods, and to addressing the concerns of urban
environments through strong partnerships.

Our compact Boston campus of 67 acres is part of the Fenway, Mission Hill,
Roxbury and South End neighborhoods. That acreage is .002 percent of all
land in Boston, or .06 percent of all tax-exempt property in the city, using
acreage figures reported by the Association of Boston Neighborhoods.

Northeastern has been long recognized as a leader in the City of Boston.
Because of that role, and due to our expansive urban engagement and the
physical development of our campus over the past 10 years, Northeastern is
often misperceived as the largest institution in the City of Boston. This is far
from the truth.

In the 1980s Northeastern had the largest study body among all private
institutions in the United States. Today, as part of a deliberate “smaller and
better” strategy implemented in the early 1990s, we are not even the largest
university in Boston. It is not possible to fairly and adequately compare
Boston universities’ strengths or missions; each is sui generis and each is
excellent. However, it is possible to look at some fundamental size
determinants, and by some or all of those measures, Northeastern is smaller
- than Harvard University, Boston University and Boston College

While we believe that in many ways our commitment to the community and
city is every bit equal to that of our sister institutions, it is important to put

that commitment in the perspective of size and relative resources.

Specifically:



« Northeastern is half the size of Boston University in acreage, a third the
size of Boston College and less than a third the size of Harvard, as reported
in the Institutional Master Plans on file with the Boston Redevelopment
Authority.

* Northeastern is second largest within the city of Boston in gross square
footage, primarily because a significant portion of both Boston College’s
and Harvard’s buildings are located outside the city, according to figures
available from the Boston City Assessing Department and Institutional
Master Plans.

* Northeastern is second largest in Boston when measuring student
population, full- and part-time combined, largely due to our extensive part-
time and continuing education program, based on numbers reported by the
universities’ web sites.

» Northeastern has the smallest endowment of the four institutions according
to fiscal 2007 data. Our endowment is roughly 60 percent the size of Boston
University’s, 40 percent the size of Boston College’s and approximately
.002 percent the size of Harvard’s.

« Northeastern’s operating budget, according to ‘ﬁﬁscal 2007 data from the
federal government, is less than half that of Boston University and a small
percentage of Harvard’s.

Academics

Northeastern’s academic model from the beginning has been built on
experiential education, including our signature cooperative education _
program — based in the knowledge that students learn best when classroom
and real-world experiences shape and inform one another. Our core
responsibility is educating the workforce for the next generation of jobs
critical to the needs of Massachusetts and Boston.

Northeastern’s research portfolio and practices are similarly “use-inspired,”
and include deep collaborations with small and large businesses in
Massachusetts.

In these, as in the programs we provide in the éommunity, Northeastern
serves the public interest by removing the financial burden of education,



support for local enterprise, and other services from state and local
governments.

Qur academic divisions include:

Bouvé College of Health Sciences
» School of Health Professions

* School of Nursing

* School of Pharmacy

College of Arts and Sciences

A wide range of programs in the arts, humanities and sciences, including
* General Studies Program

* School of Architecture

* School of Journalism

- » School of Social Science, Urban Affairs and Public Policy

College of Business Administration
* School of Technological Entrepreneurship

College of Computer and Information Science
Collcge of Criminal Justice
College of Engineering

College of Professional Studies
* English Language Center

* Lowell Institute School

* School of Education

» World Languages Center

School of Law

Northeastern has partnerships for joint-degree programs, sharing of
academic resources and other collaborative efforts with the School of the
Museum of Fine Arts in Boston, Hebrew College in Newton and a growing
number of international institutions.



Experiential learning and community engagement

The unique strength of Northeastern University comes from the breadth and
depth of our dual emphases on experiential learning — embodied, but not
limited to, our signature cooperative education model — and on community
engagement.

In many ways the latter is a logical outgrowth of the former, as the
university melds our tradition of blending academics with real-world
experience and our core value of engaging with our communities. The
university’s definition of a “student scholar” is inextricably linked to our
urban campus, as community engagement — through volunteer service,
learning and research — is integrated more and more with the education of
our students and the teaching and research of our faculty.

Student body

In fall 2008, Northeastern had 22,944 full-time equivalent students, of whom
17,058 were undergraduates (approximately 15,000 in day programs), 5,576
were graduate and professional students, and 310 were non-degree students.

Of our undergraduates, roughly 35 percent are originally from
Massachusetts — the largest single source of Northeastern students — and
54 percent from New England; 94 percent are U.S. citizens or permanent -
residents. '

Following our cooperative-education model, the vast majority of
Northeastern undergraduates complete their degrees over five years, rather
. than the traditional four; on average, 6,000 Northeastern students are
working at cooperative education jobs.

In 2008, Northeastern students worked at 2,380 employer locations in 35
states and 40 foreign countries; 79 percent of cooperative education
positions were in Massachusetts, contributing both taxes and spending to the
local economy. Last year, Northeastern placed students in 88 cities outside
the United States for co-op jobs and other forms of experiential education.

The cooperative education system at Northeastern is internationally
recognized as not simply a pre-eminent educational model but also an
important business and workforce development engine.



University workforce

The university employs 967 full-time faculty and 716 part-time faculty, as
well as 1,911 full- and part-time staff and 694 graduate students who receive
stipends for teaching or research. They account for a total annual payroll of
$282.2 million, collecting and forwarding state and federal payroll taxes of
$82.9 million, a portion of which returns to local governments for
operations.

The university’s total workforce of 4,288 — a relatively lean organization
by the standards of higher education institutions — includes 657 full-time
and 118 part-time employees who reside (and spent the bulk of their
salaries) in the city of Boston. Our Boston-resident employees have a total
payroll of $45 million.

Northeastern also contracts with many local firms to provide security,
parking oversight, food service and preparation and cleaning. Of those
contractors, 397 full-time employees reside in Boston. (Because these are
private companies Northeastem is unable to prov1de payroll or tax data for
these workers) '

Alumnl '

Over Northeastern’s 11 1-year history the university has educated hundreds
of thousands of young men and women, many of whom have remained in
the Boston area to live, work and raise families.

The university had 197,378 living alumni as of April 2009, of whom 98,164
list a home address in Massachusetts and 3,243 reside in the City of Boston.
Alumni remain engaged in their communities in a Varlety of ways.

A Boston Business Journal report found that Northeastern alumfn are the
third-most likely of all U.S. university graduates to be CEOs of
Massachusetts businesses.




ECONOMIC AND CULTURAL IMPACT IN BOSTON

While our core mission is educational, we recognize that Northeastern

University is an economic factor in the life of the city, as an employer and

purchaser of goods and services. Northeastern adds more than $350 million
in direct economic benefits to the City of Boston, where the university’s

~ activities are almost exclusively focused, and has for more than a century -

been a major contributor to the city’s growth and success.

This section lays out the ways in which Northeastern makes direct payments
to the city and to other levels of government; spending by the institution and
out students, faculty, staff and visitors; scholarships awarded to Boston
residents; and contributions of programs, projects and services within the
city of Boston by members of the university community.

We note also that higher education institutions in Boston are competing for
out-of-state dollars, from federal and private sources and through student
tuition, that could go elsewhere in the nation or the world. In light of that,
institutions’ competitiveness and ability to control expenses becomes an
essential consideration for both Northeastern and the City of Boston.

Direct contributions to the city

Universities are, by the laws of Massachusetts (and every other state in the
union), exempt from the payment of real-estate taxes, because as public-
purpose institutions, they are recognized as performing services that
otherwise would fall to state and local governments. Nevertheless,
Northeastern in 2008 made $1.43 million in tax payments — for properties
‘we have kept on the city’s tax rolls — and payments in lieu of taxes
(PILOT), according to Boston’s Office of the Assessor. Since fiscal 2001,
Northeastern has paid nearly $9.6 million in property taxes to Boston.

In addition, Northeastern paid $1.79 million to the City of Boston in 2008
for linkage and various permits and fees, many associated with the
development of the university’s new 1,200-bed International Village (Parcel
18) residence hall at the corner of Ruggles and Tremont streets.

With a workforce of 4,288 full- and part-time employees and stipended
graduate students, overwhelmingly employed at our Boston campus,
Northeastern has a total payroll of $282.2 million, $45 million of which is
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paid to the 775 employees who reside and conduct the bulk of their business
in Boston, according to the university’s Department of Human Resources
Management.

Payroll taxes account for $82.9 million in payments to the state and federal
governments, a portion of which is returned to local government as aid.

In all, Northeastern University made $86,218,599 in direct payments to the
City of Boston and other government entities in 2008.

Spending in Boston

In addition to being a mid-sized employer in the City of Boston, .
Northeastern University makes a concerted effort to do business, whenever
possible, with Boston-based vendors and suppliers. Northeastern purchases
more than $146 million in goods and services from Boston-based firms,
according to the university’s Business Office.

Among other functions, Boston-based companies manage the university’s

parking lots and garages, prepare and serve food on campus and provide

much of the cleaning of Northeastern offices, laboratories, residence halls

and classrooms. Those firms include 397 Boston residents who work full-

time on our campus; salary information for these workers is held privately
by their employers.

According to reports on file with the Office of the City Clerk of Boston, as
of February 2008, 4,147 Northeastern undergraduates and 1,252 graduate
students resided in Boston but not on the university’s campus. Using 2008
median rents reported by the Boston Department of Neighborhood
Development, we estimate those students annually pay $46.5 million in rent
to Boston property owners (who are property-tax payers).

Approximately 13,300 of Northeastern’s average FTE 17,944 students live
in Boston, either on or off campus. We have used the year 2000 estimates
from the Appleseed report “Engines of Economic Growth” of $2,550 in
annual miscellaneous spending per student, whether living on or off campus,
updated with a Consumer Price Index calculator to $3,150 annually. On that
basis, we estimate student spending in the city of Boston at $41.89 million
annually.- o
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University employees, likewise, spend money during the day, as do the
4,644 FTE students who commute to and from campus. The Boston
Redevelopment Authority estimates a worker in Greater Boston spends an
average of $18 per workday for food, miscellaneous consumer goods and
parking, among other items.

We estimate Northeastern’s approximately 2,750 full-time employees at the
main Boston campus and 4,644 FTE students spend $135,018 per day in and
around Northeastern’s campus, or $17.56 million for the 132 days of the
academic year; the university’s 737 part-time employees, each working an
average estimated 53 days per academic year, account for an estimated $7.03
million annually in Boston.

Thus, we conservatively estimate economic contributions in Boston by
students, faculty and staff for rent and other consumer spending at $112.98
million per year. '

In addition, Northeastern attracts visitors to campus for major university
events and programs such as the annual commencement, new-student
orientations, and campus tours. Approximately 53,100 individuals attend
campus tours each year, and a minimum of 2,800 newly admitted students
attend mandatory orientations (not counting family members who may also
join the orientation sessions). A further 17,300 people — apart from the

- graduating students — come to Boston for Northeastern’s morning and
afternoon commencement ceremonies, held at TD Banknorth Garden and
Matthews Arena, respectively.

The Massachusetts Office of Travel and Tourism estimates spending in
Boston by a day visitor at $195, and an overnight visitor at $303.
Conservatively estimating spending by tour and orientation visitors at
$10,900,500 and by commencement visitors at $5,302,500, we estimate
spending by these visitors in Boston at $16,203,000 annually.

Accounting for institutional spending and spending by students, faculty, staff
and visitors, and payroll of $45 million to Boston residents, we
conservatively estimate an economic benefit to Boston’s economy of
$320,210,000.

We have no accepted methodology for measuring the impact on Boston of'
the 3,243 alumni who reside in the city. We do note, however, that a recent



