Executive Summanry

Introduction;

The information contained in this binder summmarizes a range of financial and
programmatic benefits that Harvard University provides to Boston. The University’s
engagement with Boston has grown over many decades and has become particularly
strong over the last ten years. While many benefits are negotiated with City and
community leaders, many more emerge from Harvard’s and the City’s mutual interest in
the current and future welfare of Boston. Countless ties between teaching and research
at Harvard and the interests of Boston have grown from a foundation of strong
relationships between the City and the University.

Property Taxes and Payments in Lieu of Taxes:

Since the focus of the Commission is on payments in lieu of taxes (PILOT), this binder
first summarizes Harvard’s PILOT and property tax payments. Last year, Harvard
University paid a total of $8,245,721 in taxes and Payments In Lieu of Taxes to Boston.
Harvard’s PILOT payments, which totaled $1 ,929,788 in FY 2008, are scheduled to
increase annually.

Additional Payvments:
Over the past ten years, the University has paid more than $2,500,000 in linkage

payments to the City of Boston to support housing and workforce development efforts.
Recently Harvard also paid the City of Boston a building permit fee of approximately
$5.1 million for the Allston Science Complex.

Community Benefits Associated with Campus Development:

By working with the City and community leaders, Harvard has also been able to advance
a significant program of benefits associated with its planning for development in Allston.
One example is the University’s standing commitment to make $25,000,000 in
contributions and community benefits associated with the Allston Science Complex.
Harvard’s Allston Education Portal, which currently mentors Allston children in science,
math and writing, is just one element of that agreement. A total of 455 Allston residents
are currently registered as members. In addition to services aimed at Boston youth, the
Education Portal features programs for adults, including a lecture series by Harvard
faculty and workforce development classes.

Harvard’s Investment in Innovation and the Regional Economy:

These direct payments represent only part of Harvard’s financial and economic impact
on the region. Today, Harvard is the second-largest private employer in the Boston area
and the third-largest employer in Massachusetts. Last year, Harvard invested $4.8




billion in the local economy, with the
vast majority of those funds having been
imported from outside the region.

While approximately 90 percent of
Harvard’s total revenues — more than
$3.1 billion a year ~ come from sources
outside the Boston metropolitan area,
about two-thirds of the University’s
budget is spent locally.

Research and education at Harvard help
to fuel the regional economy, and the
University’s investment in them has
more than doubled in the past decade
from $1.7 billion to $3.5 billion.
Research at Harvard incubates private
job growth by spinning off companies
and industries throughout the local
technology and biotechnology sectors.
In the past two years, two-dozen new
Boston-area companies with roots at
Harvard secured more than $280 million
in private equity financing.

More importantly, Harvard helps
educate the next generation of Boston’s
leaders. Over 100 students from Boston
currently study at Harvard College with
the benefit of over $3 million in need-
‘based grant assistance. As was recently
reported in the Boston Globe, Boston
Latin School and Stuyvesant High in
New York were the largest sources of
students admitted by the University. In
the last 10 years, Harvard has provided
more than $18 million in financial aid to
about 250 students from Boston; during
the same period, more than 2,300
Harvard students from Massachusetts
have received roughly $100 million in
financial aid.

Reduced Demand on Municipal

Services:
Like other major institutions, Harvard
University also reduces the demand for




local municipal services by operating many of its own services including the Harvard
University Police Department (HUPD), shuttle services, health services and recycling.

Community Service Impact:

In addition to these financial and economic contributions, Harvard also provides Boston
residents with a wide range of important qualitative educational, social and cultural
benefits. Harvard’s academic campus comprises less than 1.5 percent of Boston’s tax-
exempt land. Nevertheless, the University is fully committed to its role as a major civic
partner. To that end, Harvard sponsors or participates in a total of more than 300 outreach
programs and activities focused on areas like educational preparedness, after-school
Injtiatives, affordable housing and economic opportunity.

Working with the Mayor, we have prioritized programming that supports educational
achievement and preparedness like the Harvard Achievement Support Initiative (HAST)
and Step UP. These are only two examples of the scores of educational programs
Harvard operates in Boston. In total, approximately 7,000 Harvard students collectively
performed more than 900,000 hours of community service work in Boston-area
communities in 2005-06, either as volunteers or through service-leaming programs. In
addition to volunteerism, thousands of Harvard students and faculty from the four
professional schools located in Boston also engage in professional service throughout the
City in furtherance of their training in health care, dentistry and business.

Conclusion:

These materials offer a brief overview of Harvard’s many contributions to Boston, both
broad and deep. Harvard’s tax payments, PILOT agreements, negotiated cooperation
agreements, investments in innovation and vast range of community contributions and
programs have each grown significantly over recent years. This growing engagement
reflects a foundation of cooperation and mutual benefit that will continue to support our
shared interests in the current and future health of Boston.




Tax Payments and Payments in Lieu of Taxes

Harvard University paid taxes and also made voluntary payments in lieu of taxes totaling
$8,245,721 to Boston last year.

Harvard’s role as a major taxpayer is sometimes overlooked. The University’s tax
payments to the City of Boston were $6,315,933 in FY 2008. Much of the University’s
campus 18 used for non-profit educational purposes and is therefore tax-exempt. In
addition to tax payments, Harvard also paid $1,929,788 in Payments in Lieu of Taxes
(PILOT) to the City of Boston in FY 2008. The University has made PILOT payments to
the City of Boston since 1974,

Through its PILOT agreements, Harvard has established that if land is converted to
institutional use, annual PILOT payments will increase. This is based on the principle
that, as Harvard is able to utilize newly acquired property to support its mission of
education or research resulting in the withdrawal of the property from the tax rolls, the
University will make voluntary payments for a substantial interval and at a level that
reflects the impact on tax collection.

Additional Payments

- Harvard also makes a range of other payments to the City of Boston, including linkage
payments. Over the past ten years, The University has paid more than $2,500,000 in
linkage payments to the City of Boston to support housing and workforce development
efforts. As a part of the Cooperation Agreement for the Allston Science Complex, for
example, the University recently made a linkage payment of $383,000 to support
workforce development in the City. Further linkage payments for the project are
scheduled to support employment and housing. Harvard has also paid the City of Boston
a building permit fee of approximately $5.1 million for the Allston Science Complex.

Community Benefits Associated with Campus Development

In association with the development of Harvard’s Allston Science Complex, the
University has committed to a range of negotiated investments and payments to support
new community programs and improvements totaling approximately $25 million. These
benefits include improvements of the public realm, workforce development support for
the City of Boston’s Allston-Brighton Career Resource Center, the creation of new
education programs, development and maintenance of Library Park, and the creation of a
Partnership Fund that will distribute $500,000 in grants to the community. Program
summaries follow:

Harvard Allston Education Portal

Eighty children who live or go to school in Allston are currently being mentored in
science, math and writing at Harvard’s Allston Education Portal and 455 Allston
residents are registered as Ed Portal members. The Ed Portal opened just south of
Harvard Stadium in June 2008 as a gateway into Harvard teaching and learning for the




Allston community. Harvard undergraduate mentors work with children one-on-one or in
groups and host regular science events for youth. Adults can benefit from a new faculty
lecture series that features Harvard faculty leading discussions on topics in their areas of
expertise. Workforce development classes are also available. Members can also gain
access to a variety of Harvard athletic and cultural events.

Library Park

Planning is underway for Library Park, a new one-acre public park near the Honan
Allston Branch Library on Harvard-owned land that the University will construct and
maintain. Neighbors have provided thoughts and ideas about the planning and design.
Michael Van Valkenburgh Associates (MVVA), an internationally-renowned landscape
architectural firm, has been retained by Harvard to advance the park design further and
assist in its construction. MVVA intends to create a park that joins the community, the
library and Harvard through an elegantly designed public open space.

Street Tree and Sidewalk Improvements

In 2006, only one street tree existed on Western Avenue in Allston. Since then, Harvard
has planted a total of 150 trees, 135 along this central Allston thoroughfare. Harvard also
constructed a new sidewalk along twelve blocks on the north side of Western Avenue in
fall 2007. Harvard will continue to make sireetscape and public realm improvements in
the neighborhood.

Harvard Aliston Farmers’ Market:

In June, Harvard will launch the second year of the Harvard Allston Farmers’ Market.
Centrally located at the corner of North Harvard Street and Western Ave., the market
brings seasonal, local produce, including berries, heirloom tomatoes, corn, flowers, Asian
vegetables, and locally baked goods to residents in and around Barry’s Corner. Harvard
organized the farmers market after it was proposed by Aliston residents during campus
planning discussions. The HarvardAllston Farmers’ Market accepts Food and Nutrition
Service (FNS) food stamps, Women, Infant & Children (WIC) vouchers, and Senior
Farmers’ Market Nutrition Program (SFMNP) coupens.

The Harvard Allston Partnership Fund:

Harvard recently launched the 5-year, $500,000 Allston Partnership Fund. An inital
$100,000 in grants is available to neighbors and community organizations in North
Allston/North Brighton to support neighborhood improvement projects, cultural
enrichment and educational programs. By April 30, when this first round of grant
applications closed, Harvard had received 26 applications for local neighborhood
improvement, educational and cultural programs. Following review by a local advisory
board and the City of Boston, grants will be distributed in June.

Workforce Development

Harvard has been providing space to the Allston-Brighton Resource Center since 2006.
Under the Allston Science Complex Cooperation Agreement, Harvard committed to
support the Resource Center with $1.6 million over the next 10 years, including the
provision of in-kind rent and program funding for resident skills training geared to the




needs of the community. Harvard Allston Workforce Collaborative offers career
exploration and computer classes. Eighteen people completed the fall 2008 semester.
Twenty people are enrolled in the spring semester. Harvard has also partnered with the
Building and Construction Trades Council of the Metropolitan District to sponsor five
Allston-Brighton residents to enroll in a 21st century building trades apprenticeship
preparedness program. The 10-week program provides opportunities to learn about the
different unions and to prepare for applying to union apprenticeships.

Enhanced Support of the Gardner Pilot Academy
The Harvard Achievement Support Initiative has a deep existing partnership with the

Gardner Pilot Academy: HASI staff provides coaching support once a week to the school
as well as learning materials and support for homework time. Student tutors from
Harvard Business School volunteer at the Gardner. Funded by Harvard, the
Harvard/Gardner Enrichment Program provides an extensive program of field trips for
students. The Harvard Art Museum began a new multi-session art enrichment program
for 5"-graders last year. In its second year, the program now provides a multi-visit
program to the museums for 2**-graders as well.
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- Additional Contributions

Harvard University has made a range of contributions beyond the negotiated Allston
Science Complex Cooperation Agreement, including: space for the Boston Fire
Department Hazardous Materials training facility in Allston; space for the Boston Health
Commission EMT; the installation of 5 BigBelly trash barrels; maintenance support for
Smith Field; creation of the Harvard Allston Summer Corps summer jobs program for
youth; and repair of the Gardner Pilot Academy playground, which totaled more than
$300,000 1n 2008. Harvard contributed $68,000 (more than the $60,000 stipulated in the
Cooperation Agreement) toward a new rubber surface for the playground at Portsmouth
Park. Harvard is also partially funding and is a participant in the BRA’s Community
Wide Planning Process and will continue to participate throughout 2009,

Scholarships for Allston-Brighton Residents

Harvard expanded its support of academic enrichment opportunities for Allston-Brighton
residents. Each semester ten Allston-Brighton residents receive fuition remission for
courses at the Harvard Extension School through the Allston-Brighton Community
Scholars Program. Harvard also provides up to 10 scholarships to Allston-Brighton
secondary school students. Harvard awards approximately 25 scholarships to children,
youth and adults who are residents of North Allston-North Brighton or attend school at
the Gardner Pilot Academy (regardless of where they live) to attend its summer athletic
camps. Scholarship recipients, ranging in age from 4 to 59 years old, worked with
experienced coaches to learn new skills and stay active in the summer. This summer
Allston- Brighton residents will receive free access to the Blodgett pool.

Allston-Brighton Community Survev/Needs Assessment

Harvard University hired an independent research firm to conduct a survey/needs
assessment for the Allston-Brighton community in the areas of education, healih,
housing, transportation, and public realm. This research was conducted to obtain valid,



reliable “voice of the community” insights on the priorities and needs of Allston-Brighton
residents. These insights will be used to inform the Harvard Allston Task Force, the City
of Boston and Harvard in the development of a comprehensive master plan of community
benefits which will be part of the overall Harvard University Institutional Master Plan.

More than 2,700 residents of Allston-Brighton voiced their views about community needs
and shared their perceptions about community investments Harvard should make as it
develops its campus in Allston. The survey results were presented to neighbors on
December 1, 2008 in a public meeting at the Honan-Allston Library and are available
online at www.allston.harvard.edu.

Harvard’s Investment in Innovation and the Regional Economy

It is important to note that universities like Harvard also bring a range of very significant
financial and other benefits to their communities, such as stable employment, new job
creation, major economic development, physical improvements and financial support for
a variety of education, youth, housing and student programs that help thousands in and
around Boston. Harvard faculty and students also provide a range of local and global
contributions in the course of their work.

" Harvard University has a major role to play in helping Greater Boston weather the current
recession and prosper in the years to come, according to a new study of the University’s
impact on the local economy.

Employment:
Harvard is the second-largest private employer in the Boston area and the third-largest

employer in Massachusetts. In addition to local residents employed directly by Harvard,
local spending by the University also contributes indirectly to additional employment
throughout the region. For instance, the University spent more than $2.26 billion on new
construction and renovation in the past five years, including $580 million in FY 2008
alone — making Harvard one of the largest sponsors of private construction projects in
Massachusetts.

The $1.3 billion Harvard paid to Boston-area suppliers and contractors for goods,
services, construction and other spending directly supports an additional 9,100 full-time-
equivalent jobs in the Boston metropolitan area. Counting jobs created by companies
with Harvard roots, there are more than 51,000 jobs in the Boston area with some
Harvard provenance.

Harvard is also part of a massive higher education sector that is the envy of the world.
Statewide, private higher education employs more than double the entire biotechnology
sector in Massachusetts. There are 90,000 employees in the Boston metropolitan area
employed at private colleges and universities. That represents more employees than all
of this region’s computer hardware, software and services businesses (81,000), or the
region’s banking, securities and investment industries combined (86,000).




Spending by Harvard’s undergraduate and graduate students also generates jobs and
economic activity in the Greater Boston area. It is estimated that students spent
approximately $289 million for housing, food, transportation and other needs last year
directly and indirectly generating approximately $349 million in economic output in the
Boston area, and the equivalent of 3,710 jobs.

Revenues:

In 2008, Harvard invested $4.8 billion in the local economy, with the vast majority of
those funds having been imported from outside the region. While approximately 90
percent of Harvard’s total revenues — more than $3.1 billion a year — come from sources
outside the Boston metropolitan area, about two-thirds of the University’s budget — or
$2.4 billion a year — is spent locally. Consider that:

¢ Almost all of Harvard’s $660 million in research spending in fiscal year 2008 was
funded by the federal government and other sources outside the region.

* In 2007, Harvard and its affiliated institutions accounted for 61 percent of all NIH
funding awards in Massachusetts, a total of nearly $1.4 billion.

* Massachusetts received approximately $2.3 billion, or 10 percent of all extramural
research dollars distributed by the National Institutes of Health in 2007.

In short, Harvard and other universities and colleges draw millions of dollars of out-of-
state wealth into the Commonwealth each and every year.

The full benefits of this revenue go beyond the bottom line as the higher education and
health care sectors buoy the Massachusetts economy during economic downturns.
Recent reports in the Boston Globe have noted that Massachusetts was spared the brunt
of the nation’s economic downturn for much of 2008, adding jobs and sustaining
employment levels above the national rates, thanks to its strong technology, health, and
higher education sectors.

- While we may be entering uncharted economic waters, in past recessions our university
and hospital sector has been a strong moderating force. -In the recession of 1990 and
1991, Harvard was able to sustain a stable employment base and universities only
reduced employment by 1.1 percent, while the Boston area employment rate declined by
4.6 percent. In 2000 and 2001, while the Boston area saw its overall wnemployment rate
rise, the area’s eight research universities actually added jobs, sofiening the blow to our
region.

Over the past 10 years, Harvard spending on education and research more than doubled
from $1.7 billion to $3.5 billion. To put that in perspective, this $1.8 billion spending
increase 1s roughly equivalent to the operating budget of a medium-sized university.




Like other research universities, Harvard also plants the seeds for future job growth by
spinning off companies and industries. Research conducted by our students and faculty -
produces tangible results that are visible throughout the local technology and
biotechnology communities. Some of the leading companies in these industries —
including Biogen, Idec and Akamai — can trace their roots to Harvard, BU, MIT,
Northeastern, and other Boston-area universities.

Harvard Educates Massachusetts Students:

High school students from Massachusetts and Boston-area schools are routinely among
the top sources for new Harvard students. And this year, Massachusetts students again
led the nation in having the highest percentage acceptance rate at Harvard, For example,
Boston Latin High School, one of the top five schools sending students to Harvard, had
21 of its students admitted to Harvard, translating to an acceptance rate of 26.6 percent.

In the last 10 years, Harvard has admitted and enrolled 246 students from Boston,
providing them with $18.3 million in financial aid. During the same period, more than
2,300 Harvard students from Massachusetts have received roughly $100 million in
financial aid.

Assistance to students from Boston was made possible by Harvard’s policy of admitting
students regardless of financial means. Under the financial aid initiative Harvard put in
place two years ago, students whose parents earn less than $60,000 now attend Harvard
for free. Students whose parents earn up to $180,000 per year pay no more than 10
percent of their income in tuition and fees.

As a result of these efforts, nearly two-thirds of incoming freshmen will receive critically
important financial aid. Between 1998 and 2008, Harvard increased spending for
financial aid for Harvard College students by an average of nine percent each year. Asa
result, tuition has fallen as a percent of Harvard’s total income from 27 to 20 percent
during the same period.

In total, grant aid to undergraduates will exceed $147 million next year. Similarly, grants
to graduate students have nearly tripled from $58 million a decade ago to $174 million
this year,

Harvard Draws Talent to Boston;

Boston’s local universities recruit and maintain talent in the region. As jobs become
more knowledge-driven, universities produce not only the research that can lead to the
birth of new industries, but the ability to deliver a workforce educated in these emerging
technologies. Approximately 3,500 students live on the Longwood and Allston
campuses. Another 4,000 Harvard graduates live in Boston, constituting a major source
of talent for some of Boston’s leading industries, including health care, finance,
technology, and professional services.




