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Departmental Mission:

The Fire Department is an organization of
dedicated professionals who are committed
to serving the community by protecting life,
property, and the environment through
prevention, education, emergency medical
and fire services.
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Recent Performance Highlights

= The Boston Fire Department has responded to an
increased number of incidents, including fires,
medical incidents and multiple alarms in FY11.
Based on the number of incidents in the first 9
months of FY11 it is estimated that incidents for the
year will total 71,520 compared to 69,859 in FY10.
Medical incidents represented 44% of all calls.

www.cityofboston.gov/bar
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Budget Data
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Recent Performance Highlights (continued from Page 1)

= Despite one of the worst winters in memory with more
than double the usual amount of snow, the Boston Fire
Department responded to 68% of all calls in four
minutes or less through the third quarter of FY11.
Although this is a decrease from 72% reported for FY10
it is comparable to 68% reported for FY09.

= Through the third quarter of FY11 the average number of
firefighters per tour on injured leave totaled 25.8.
Although this was an increase from 24.6 in FY10, it
compares favorably to an average of 36 per tour in FY09
and 43 per tour in FY08. The decrease from FYO8 and
FY09 was partially attributable to a change in the state
disability pension law which became effective July 1,

20009.
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— - Summary of Annual Budget: FY11
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Measure Notes

Measures on incidents and
fires are scored inversely, so
that data trending above
targets is coded with a yellow
or red traffic signal. However,
the Fire Department has
limited control over the
number and types of incidents

it responds to. As such,
appropriate care and
consideration needs to be

exercised in interpreting the
results of incident measures;
when these measures trend
above targets, this often times
indicates a pickup in activity
over historical trends
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Measure Definitions

Avg # firefighters/tour who are absent due to injury: This measure represents the average number of firefighters who
are absent from regular duty due to injury.

Number of responses to fires: This represents the actual number of fire responses.

Building/structural fires: This number represents those calls related to building and structural fires.

Multiple alarm fires: This measure represents any response requiring additional personnel and equipment beyond that
required for a working fire (multiple alarm) and any fire requiring additional personnel and equipment beyond that
required for an initial response to a fire (working fire).

Pct. of calls responded to in under 4 minutes: This represents the percentage of overall calls arrived at the scene in
under 4 minutes.

Avg. age of frontline apparatus: This measure represents the average age of the frontline apparatus of the Boston Fire
Department.

Pct. of fires in which cause is determined: This represents the percent of suspicious fires in which a cause is identified.

Cause and origin investigations: The measure represents the number of cause and origin investigations conducted by the
Fire Department.

Incidents responded to: This number represents the total number of all calls for service.

Medical incidents responded to: This represents the number of medical calls for assistance.

Medical incidents as a % of total incidents: This number represents the percentage of calls responded to that are of a
medical nature.

FTE: This measure represents the number of full time equivalents in the department for each quarter.

% of Workforce-people of color: This measure represents the percentage of people in the department who are not
categorized as white for each quarter.

% of Workforce-women: This measure represents the percentage of people in the department who are women for each
quarter.

% of total person hours absent: This measure represents the percentage of total hours lost due to sick, AWOL, FMLA &
tardy, among others. Hours lost due to vacation, personal time, and injury are not included. The year-to-date results
are averages of the quarterly results in a given fiscal year.

Hours absent per employee: This measure represents the total number of hours absent per employee. Hours absent
includes such categories as Sick, FMLA, AWOL, & tardy, among others. It does not include lost time due to vacation,
personal time, or injuries. The year-to-date results are averages of the quarterly results in a given fiscal year.

Overtime hours per FTE: This measure is calculated by taking a department's cumulative total overtime hours for the
fiscal year and dividing by the number of full-time equivalent (FTE) employees at the end of a given quarter.

The Boston About Results (BAR) Program

Mayor Menino believes that high quality city services are the building blocks for healthy neighborhoods and a successful city. For that
reason, the City of Boston is continually developing new strategies that deliver improved services across all City departments at the same
or lower cost. A key component of these efforts is Boston About Results (BAR), the City’s performance management program.

BAR Performance Reports are management tools used by the Mayor and his senior staff to analyze performance, develop strategies, and
track progress toward achieving performance service delivery goals on key performance measures. These reports are used in regular
performance meetings with department heads and are also published online in order to increase accountability and transparency both
within government and with citizens.

Please visit the Boston About Results website at www.cityofboston.gov/bar to learn more.




