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Performance Data

Key Performance Indicators

Youth Engaged by Streetworkers
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Performance Highlights

* BCYF’s Streetworker team continues to expand, increasing by 52% the number of Youth Engaged by Streetworkers in the third quarter of FY10
compared to the third quarter of FY09. As noted in previous quarter’s BAR Highlights, BCYF’s Streetworker team is operating at its highest
levels of staffing in the history of the department which has contributed to a greater capacity to perform outreach and connect youth with
services and resources to keep them on the right track. BCYF anticipates increased engagement and referrals in the fourth quarter of FY10 due
to seasonal trends and the ramp up to summer programming.

* BCYF experienced a 9.7% increase in Community Center Visits in the third quarter of FY10 compared to the second quarter of FY10. This
increase is partially seasonal as many programs and leagues move indoors for the winter months. Compared to FY(09 year-to-date numbers,
however, Community Center Visits are down 8%. This is in part due to the implementation of a participant tracking system across BCYF’s
network of sites, which will replace the current, pen-to-paper data collection system. BCYF anticipates an overall drop in reported numbers
resulting from the use of a more accurate and robust data collection system that will allow for data driven results and significantly improved
outcome measurement tools. It will also allow the department to track an individual participant’s progress toward stated goals and understand
the department’s impact in a more meaningful way.

* BCYF experienced a 41.8% increase in Out-of-School Children Served in the third quarter of FY10 compared to the third quarter of FY09. This
increase in enrollment demonstrates a greater capacity to serve children through a variety of programs that are not limited to the traditional
licensed after-school programming, but include opportunities to participate in arts, civic and community engagement, educational and
recreational programs that contribute to a healthy lifestyle and strong character development. The expansion of the departments definition of
Out-of-School programming, which more accurately reflects the scope of our work also contributes to this positive trend.

Measure Notes

= Community center visits and special events data are generally higher in the summer and early fall when schools are not in session.

= (Citywide special events: This measure encompasses three measures from previous performance reports — Citywide youth development activities, Citywide
athletic events, and Resource events — in addition to other previously unreported events such as R.O.C.K. ‘n Splash and DISH events.

= (Citywide special event participants: Likewise, this measure encompasses three measures from previous years — Citywide youth development activity
participants, Citywide athletic event participants, and Resource event participants — in addition to other previously unreported event participants such as
R.O.C.K. ‘n Splash and DISH participants.

= Youth with disabilities served/Camp Joy Summer and Winter: This measure is collected annually after the completion of the winter program.
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Measure Definitions

Community center visits: This measure represents the total number of
community center visits.

Citywide special events: This measure represents the number of special events
citywide. It encompasses three measures from previous years — Citywide youth
development activities, Citywide athletic events, and Resource events —in
addition to other previously unreported events such as R.O.C.K. ‘n Splash and
DISH events.

Citywide special event participants: This measure represents the number of
participants in citywide special events. It encompasses three measures from
previous years — Citywide youth development activity participants, Citywide
athletic event participants, and Resource event participants — in addition to
other previously unreported event participants such as R.O.C.K. ‘n Splash and
DISH participants.

Youth engaged by Streetworkers: This measure represents the total number of
youth reached by Streetworkers through referrals, interventions and youth
development activities.

Youth referred for services by Streetworkers: This measure represents the
number of referrals to services and resources made by Streetworkers.
Out-of-school children served: This measure represents the monthly average
of elementary, middle, and high school students served by out-of-school time
programs.

Youth with disabilities served/Camp Joy Summer and Winter: This measures
the number of youth with disabilities served by the Camp Joy Summer and
Winter programs.

FTE: This measure represents the number of full time equivalents in the
department.

Externally Funded FTE: This measure represents the number of full time
equivalents in the department funded by outside sources.

% of Workforce-people of color: This measure represents the percentage of
people in the department which are not categorized as white.

% of Workforce-women: This measure represents the percentage of people in
the department which are women.

% of total person hours absent: This measure represents the percentage of
total hours lost due to sick, AWOL, FMLA & tardy, among others. Hours lost
due to vacation, personal time, and injury are not included.

Hours absent per employee: This measure represents the total number of
hours absent per employee. Hours absent includes such categories as Sick,
FMLA, AWOL, & tardy, among others. It does not include lost time due to
vacation, personal time, or injuries.




