






































































































































Boston NSP Data by Census Tract

080600 7 4 1 0 4 77.6%
080500 7 14 5 2 4 87.0%
050100 7 38 10 9 0 68.3%
140202 6 54 15 9 1 42.9%
120300 6 42 14 14 1 66.0%
110401 6 28 17 11 1 53.1%
110300 6 23 5 4 0 42.6%
110200 6 20 6 7 0 64.4%
110100 6 31 10 6 1 52.6%
100800 6 33 17 6 1 44.3%
100602 6 18 10 3 8 50.5%
080900 6 6 1 1 2 64.4%
051200 68 28 9 5 1 62.2%
051000 6 18 6 5 2 59.5%
050400 6 20 8 3 2 76.4%
050300 6 6 3 1 0 90.3%
140103 5 44 14 7 1 44.4%
130402 5 26 3 1 1 28.8%
130401 5 28 9 6 0 63.3%
120500 5 10 6 3 0 65.8%
110502 5 30 12 8 2 40.7%
110402 5 43 16 11 0 45.8%
091000 5 19 8 7 0 52.5%
081000 5 6 0 1 1 73.6%
060800 5 44 23 10 2 48.5%
051100 5 37 9 3 1 59.9%
050500 5 8 2 0 1 65.7%
000802 5 11 3 1 0 67.8%
000201 5 4 4 2 0 35.5%
000100 5 5 1 1 1 51.5%
130200 4 11 2 1 0 23.2%
120700 4 5 1 0 0 54.5%
120600 4 16 3 1 0 34.0%
120200 4 9 1 1 1 52.4%
100700 4 32 5 3 1 46.6%
081100 4 9 4 5 2 61.2%
070400 4 0 0 0 92.0%
061200 4 26 5 4 11 52.8%
061000 4 7 1 1 0 82.1%
060500 4 19 3 4 4 40.9%
060400 4 30 13 7 0 44.8%
060300 4 8 4 1 1 36.3%
060200 4 6 0 0 0 23.6%
060100 4 8 0 1 6 42.3%
000601 4 6 0 0 0 48.6%
000302 4 7 1 1 1 28.4%
000301 4 8 0 0 0 36.8%
000202 4 5 3 1 4 35.4%
130300 3 15 3 0 1 23.5%
120400 3 18 4 0 1 38.1%
120102 3 6 0 0 1 18.5%
110602 3 16 2 3 0 31.8%
110601 3 3 1 0 0 26.3%
110501 3 12 2 0 1 37.8%
080400 3 2 0 0 4 72.4%




Boston NSP Data by Census Tract

071100 3 7 3 2 2 55.6%
070500 3 10 3 0 3 51.0%
070300 3 6 2 1 4 32.9%
070200 3 2 0 1 0 82.0%
070100 3 10 0 0 4 70.3%
061100 3 7 5 1 0 95.5%
060600 3 5 1 1 6 33.2%
040800 3 7 0 1 3 66.4%
040600 3 16 1 0 3 26.7%
040200 3 3 0 0 0 61.5%
030500 3 6 2 1 0 28.8%
030400 3 4 1 1 3 39.0%
030300 3 7 3 1 1 29.2%
030200 3 2 1 1 0 46.6%
030100 3 3 4 0 1 36.2%
020200 3 6 0 0 0 31.4%
010402 3 0 0 0 0 75.4%
010300 3 1 1 1 1 86.0%
010201 3 8 4 1 0 65.0%
000602 3 8 0 0 0 77.8%
000501 3 9 2 0 0 54.4%
000402 3 7 0 1 0 41.4%
000401 3 15 4 1 1 556.6%
130100 2 24 7 2 0 34.9%
120101 2 13 2 0 0 44.7%
010800 2 9 2 0 0 24.8%
010700 2 6 1 1 0 22.5%
010101 2 3 0 0 1 50.8%
000701 2 8 1 0 1 53.6%
090900 1 0 0 0 0 62.0%
080800 1 0 0 0 1 69.6%
071200 1 1 1 0 2 72.7%
070900 1 4 1 1 3 51.7%
070800 1 5 0 0 1 45.7%
070700 1 1 0 0 0 45.7%
070600 1 6 2 1 0 19.9%
040400 1 7 1 1 0 40.5%
040300 1 14 6 2 2 34.3%
040100 1 2 0 0 0 21.7%
020300 1 4 0 1 1 32.6%
020100 1 3 1 1 1 18.7%
010600 1 0 0 0 0 30.6%
010500 1 0 1 0 0 51.8%
010401 1 1 0 0 0 67.0%
010202 1 0 0 0 0 72.6%
010102 1 0 0 0 0 74.1%
000801 1 0 0 0 0 67.9%
000702 1 13 4 2 0 69.4%
000502 1 3 0 0 0 50.1%
060700 0 0 0 0 0 93.8%
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NEIGHBORHOOD HOUSING DEVELOPMENT DIVISION
Design Construction and Open Space Unit

INTRODUCTION

The scope of these design guidelines have been developed to address the moderate renovation projects
proposed within the Foreclosure Intervention Team (or FIT) areas that seek Neighborhood Stabilization
Program (NSP) funding. DND anticipates that these project areas consist of primarily one to three family
dwellings in need of minimal renovation which can be completed in a timely manner.

DND has developed these design standards to ensure that all projects seeking NSP funding conform to
current applicable regulations, and promote cost effective, environmentally responsible, quality design.
For each project reviewed by DND the goal is to achieve the highest quality product within the cost
constraints of the program. '

The goal of NSP Residential Design Standards is to encourage the preservation of residential
dwellings which:

o Serve an identified need for housing & community development

o Stabilize the condition of existing dwellings

o Use interior and exterior space to enhance the quality of life of the residents and neighbors

e Results in cost effective construction

o Results in low maintenance costs and energy efficiency for renters and homeowners.

e Minimizes environmental impact on City infrastructure and promotes public health.

e Minimizes environmental impact at the regional, national, and global level by reducing green house
gas emissions and water use

MODERATE REHABILATION

The NSP Residential Standards are moderate rehabilitation guidelines developed for one to three family
residential dwellings in need of minor repair or replacement of building elements or systems. These
guidelines are targeted toward residential dwellings, which due to neglect, long-term vacancy or age of
the buildings have fallen into general disrepair. Developers are to provide needed upgrades and
refurbishing of the existing dwellings in order to return them to service and make these units
competitively marketable for homeownership or rental. Developers are to prioritize rehabilitation that
does not require relocation or removal of interior walls. NSP projects are not to involve extensive
structural work nor work which impacts the structural framing or assembly of the existing building.
Extensive or gut renovation projects are not the priority of the Neighborhood Stabilization Program._1f
extensive renovation is required of a property, all portions of the project will be subject to the provisions
of the new construction and renovation design standards. Such projects should seek assistance through
DND’s Request for Proposals funding rounds.

Stabilization

Many foreclosed or abandoned properties will have signs of distress and neglect. An important focus will
be to prioritize rehabilitation measures that stabilize the underlying physical integrity of the building,
address life safety, egress and fire protection code compliance, and consider the long term maintenance &
operational costs through the integration of energy efficiency, green building and sustainability measures
outlined within these guidelines.
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NEIGHBORHOOD HOUSING DEVELOPMENT DIVISION
Design Construction and Open Space Unit

The following outline is meant to illustrate DND’s priorities for NSP funded projects. These include:
A. Structural Integrity

a. Improvement of the Building Enclosure and Exterior Elevations — Exterior elevations are
to have details of quality and dimension equal to or better than existing buildings in
buildings in the neighborhood. Every effort is to be made to preserve or replicate the
architectural detailing. Damaged exterior details can be rebuilt or replaced. The Design
of new exterior details are to carefully consider function, material quality, durability and
future maintenance.

i. Window & Door Replacement
ii. Repair & Replacement of exterior siding and trim
iii. Air sealing, rain/ground water runoff, and drainage control

b. An initial assessment roof to determine the useful life of the roof and the need for minor
repair or partial replacement.

¢.  Minor repair of building structure and/or foundation due to fire or water damage,
vandalism, long term neglect or age of the structure. Measures are to undertaken to
prevent future degradation of the building structure, as required.

d. Seismic and other structural upgrades required by code
B. Life Safety, Egress, and Fire Protection code compliance

a. Massachusetts Building and other code review.

b. Accessibility
C. Hazardous Materials & De-Leading

a. Remove and properly dispose of Hazardous Materials

b. De-leading as necessary in accordance with federal standards (Title X)

Sustainable Design & Green Building Practices

Sustainable design and green building strategies are to be incorporated into the rehabilitation of NSP
projects. Projects must utilize LEED for Homes, Energy Star and Healthy Homes construction &
material guidelines. At minimum, renovations and improvements proposed must meet applicable parts of
these sustainability measures.

LEED for Homes & Energy Star

Every effort is to be made to implement sustainability methods, which reduce the annual cost of
heating, electricity and water consumption within the renovated residence. LEED for Homes and
ENERGY STAR for Homes are to be used to determine deficiencies in the energy performance,
indoor air quality, thermal performance and water consumption of the existing residence.

Energy efficiency upgrades to the thermal moisture protection and insulation (r-values) are to be
implemented using the Energy Star for Qualified Homes Thermal by-pass checklist as a guide. DND
will expect full Energy Star certification whenever the interior wall finishes along the exterior wall or
roof assembly are completely exposed during the renovation. Buildings are to meet the National Five
Star efficiency performance standard of 85 or lower on the HERS index. All procedures used for this
Five Star rating are to comply with the National Home Energy Rating System (HERS) guidelines.
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NEIGHBORHOOD HOUSING DEVELOPMENT DIVISION
Design Construction and Open Space Unit

The use of cellulose or high r-value insulation systems is strongly encouraged. Energy Star lighting,
appliances, mechanical equipment, etc. are to be used where appropriate.

D. Energy Efficiency, Ventilation, and Mechanical systems

a. Thermal moisture protection
b. Insulation R-values '
¢. Ventilation — Indoor Air Quality
d. Mechanical Systems Performance — Heating and Cooling, Electrical, Plumbing, Security,
etc.
e. Low Flow fixtures and other water conservation measures
f. Energy efficient Lighting and Appliances
Healthy Homes

DND is committed to reducing the impact of respiratory ailments such as asthma on families residing
in units funded by the City of Boston. Methods and materials are to be used that will minimize
building conditions known to trigger asthma and respiratory problems for the occupants. Measures
are to be taken to keep the interior environment of the dwellings dry, clean, well ventilated, safe, free
of contaminants, pest free and well maintained.

E. Interior Quality

a.,

b.

Use of Durable and sustainable interior finishes

Use of Low or No VOC materials

Preservation of Openspace

Landscaping is to compliment the building and maximize the use of open space. All new planting is to be
allergy reducing. Landscaping is to be compatible with the neighborhood, provide an important visual
amenity to the residents and provide adequate dedicated space for children to play. Existing mature and
healthy trees will be preserved wherever possible. Existing rows of trees along a street are to be
maintained. In addition the landscape elements are to be designed to reduce the heat island effect, assist in
storm water management of the site and reduce the overall irrigation water demand and water budget.
Portions of the lot located on a steep slope are to control erosion and reduce the long-term effects of
runoff through the use of terracing and retaining walls.
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Section M
Request For An Alternative Requirement — Homebuyer Counseling
Status: Presumed Approved (HUD approved Boston’s NSP Substantial

Amendment on January 26, 2009 without specifically addressing the Requests
For An Alternative Requirement)

The City of Boston is hereby requesting an alternative requirement to the NSP
requirement that "the grantee must require each NSP-assisted homebuyer to
receive and complete at least 8 hours of homebuyer counseling from a HUD-
approved housing counseling agency before obtaining a mortgage loan".
Specifically, we are requesting that we be allowed to provide the required
homebuyer counseling through staff of the Department of Neighborhood
Development or through education counselors or agencies certified by the
Citizens Housing and Planning Association (CHAPA). CHAPA is a HUD-certified
Housing Counseling Intermediary and has certification standards that are
substantially equivalent to HUD's standards. DND's HOME Center is one of
CHAPA's certified housing counseling agencies.

Established in 1967, Citizens' Housing and Planning Association (CHAPA) is the
non-profit umbrella organization for affordable housing and community
development activities throughout Massachusetts. CHAPA's mission is to
encourage the production and preservation of housing that is affordable to low-
income families and individuals. CHAPA pursues its goals through advocacy with
local, state and federal officials; research on affordable-housing issues;
education and training for organizations and individuals; and coalition- and
consensus building among broad interests in the field.

The Massachusetts Homeownership Collaborative is a program managed by
CHAPA that provides technical assistance, training and certification to
approximately 60 agencies across Massachusetts that teach first-time
homebuyer education. These agencies all meet or exceed the standards for
becoming HUD-certified and have been awarded the Massachusetts
Homeownership Collaborative’s "collaborative seal of approval”, a designation
that indicates they meet the Collaborative's standards for comprehensive
homebuyer education.

The City of Boston contracts out with many of the agencies that have the
aforementioned seal of approval. Given their many years of experience
providing Home Buyer 101 courses, which entail a minimum of 8 hours of training
and will include information on buying REO properties, the City of Boston is
requesting an alternative requirement that allows that City to contract with
education counselors and agencies that have the CHAPA seal of approval in lieu
of HUD certification.



If granted, the alternative requirement will enable the City of Boston begin
providing the required services immediately through amendments to existing
contracts, rather than having to wait until a new request for proposals can be
issued and new services procured.

For more information on the Homeownership Collaborative, here is a link to the
CHAPA website:

http://www.chapa.org/?g=homeownership _collaborative

Here is a link to a list of the CHAPA-certified housing counseling agencies:

http://www.chapa.org/?qg=homebuyer counseling

Here is a link to information on DND’s homebuyer education courses, including
the “How to buy a foreclosed property” course.

http://www.cityofboston.gov/dnd/bhc/Buying A Home.asp

Contact person for this request:

Robert Gehret, Deputy Director

Policy Development & Research Division
26 Court Street, 8th Floor

Boston, MA 02108

Phone: 617-635-0242

FAX: 617-635-0383

e-mail: bgehret.dnd@cityofboston.gov
URL: www.cityofboston.gov/dnd






